Par

JULY-AUGUST 2015
Vol. XIV | No. 79

Thought Leaders
Greece—

A Center

of Education
Excellence?

ALBA BUSINESS REVIEW
SIMPLIFY YOUR
STRATEGY

v

GLOBAL GREECE
INTERNATIONAL
LAW CONFERENCE
v

PUBLIC POLICY
GREECE TO ADOPT
IPSAS

v

VIEWPOINT

FITNESS TO SERVE—
AN ANCIENT IDEA
v

PLUS
TRENDS & TRADE MAKERS

TRAVEL USA

0
7

[=] ¥

www.amcham.gr

s

bponline.amcham.gr

tners

THE MAGAZINE OF THE AMERICAN-HELLENIC CHAMBER OF COMMERCE




EALTHWORLD SAVE THE DATE

September 22 & 23, 2015

Athenaeum Intercontinental Hotel

DOES HEALTH MATTER?

An in depth discussion on the paramount importance
of a sustainable and innovative health system to citizens,
the economy and country growth

oin more than 350 distinguished guests, HC sector experts, representatives from the po-
litical, academic and business community and representatives from all patient associations

Remain up-to-date on the latest developments in medical and pharmaceutical policy

Make suggestions and propose solutions for the productive reconstruction of the health sector
Express your concerns on Greece's healthcare environment

Discuss key issues of the healthcare sector

Contribute to discussions to define the parameters that can guarantee a modernized, stable and predictable
healthcare system

Join our efforts to ensure unobstructed access to medicines and health services for all patients

Take part in the vibrant dialogue on the most interesting and challenging healthcare issues

Governmental representatives (Ministers, Deputy Ministers, Secretaries General)
Members of the Medical & Pharmaceutical Associations from all over Greece

Public and Private Hospitals Representatives (Governors, Managing Directors, Directorate Managers and
Administrative Staff]

Members of Greek and foreign chambers in Greece and foreign embassies’ representatives
Representatives from academic institutions

Representatives from the business healthcare community (Presidents, CEOs, Decision Makers)
Consultants

Among the topics to be discussed are:

Value in Healthcare — Considerations for the Future: Healthier System — Healthier Society
Pharmaceutical Industry and its impact on a healthier economy

Effective Ways of Investing in Health

Putting Patients at the Heart of Decision Making-Equal and Early Access to Best and Safest Medicines
Debate: Getting the Right Way to Reformation - A Race Against Time

The Socio-Economic Value of Medical Devices & Diagnostics Industry in Healthcare

Balancing Cost and Quality of Medical Devices & Diagnostics through Effective Procurement Methodology
Defining the Way to Move onto a Sustainable Healthcare Model

cveztie. CODE

ORGANIZER For more information:

Voula Tseritzoglou, Project Manager

AMERICAN—HELLENIC American-Hellenic Chamber of Commerce

Tel.: 210 699.3559 (ext. 10)
CHAMBER OF COMMERCE Email: v.tseritzoglou@amcham.gr
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DIRECTOR’S DESK

Greece, in reaching a new loan agreement, has been negotiating from a weak corner, perhaps more so
than is deserved. It is clear that the process has not honored the history and values of the European Un-
ion—something that has weakened all of us.

Negotiations that are based on a complete lack of confidence, monolithic doctrines, biased perceptions
and unmannered behavior cannot be characterized as successful, no matter the outcome. Europe has
been significantly damaged and it will take time, effort and introspection to determine what its orienta-
tion and vision might ultimately be.

Starting with Greece, however, we cannot overlook the massive past failures and spinelessness in im-
plementing major reforms that we need. Failures, primarily due to lack of political courage from all
governments, to inform citizens, with truth and clarity, about the structural and foundational problems
that Greece faces and what solutions could be. Failures also due to the parasitic habit of maintaining
clientist relationships and servicing corporatist interests, resulting in an uneven distribution of burden.
Failures due to complete lack of responsibility, accountability, meritocracy and fairness, the very basic
principles that characterize a democratic state. So let us ask ourselves, should we always blame others?

No matter how painful the agreement will be it is up to us to turn it into a first class opportunity for a
real reboot of the Greek State, a restoration of values, principles and, most important, trust. This would
enable us to regain the confidence of markets, countries and investors and will make the revival of our
economy much easier.

An agreement should be an opportunity to structure an environment that creates jobs and attracts in-
vestment. Let’s finally focus on growth. There is no other magic solution.

This requires hard work, devotion and commitment from all Greek citizens. We must prove, not only to
others, but to ourselves, that we as Greeks can manage the difficulties when circumstances demand it.
This requires that we disregard our egos for the sake of our country and future generations.

On behalf of our Chamber I express our warm gratitude to the U.S. government for its continuous,
persistent and important contribution to the negotiations. And, to the French government and other
European nations which expressed their extraordinary support and successful mediation through the
negotiation process. The longstanding bonds of friendship between Greece and these countries, once
again, were demonstrated in practice.

ELIAS SPIRTOUNIAS
Executive Director

The American-Hellenic Chamber of Commerce
A DYNAMIC, PROACTIVE CHAMBER

The American-Hellenic Chamber of Commerce was established
in 1932 and is one of the largest, most active, and dynamic Amer-
ican Chambers in Europe. Virtually all American companies that
do business in Greece and Greek companies that engage in trade

ber of the U.S. Chamber of Commerce in Washington D.C. and the
European Council of American Chambers of Commerce (ECACC).

with the United States are members of the Chamber.
The Chamber's membership is comprised of more than 1,000
proactive companies that seek to expand business horizons, cre-
ate new business partnerships, and take advantage of trade and
investment opportunities in today's global economy.
The American-Hellenic Chamber of Commerce is an active mem-

MISSION STATEMENT

The American-Hellenic Chamber of Commerce strives for con-
tinuous improvement of American-Hellenic commercial and
financial relations, through increased membership and through
the organization of top-quality events, exhibitions, fora, seminars,
and congresses on both sides of the Atlantic.
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Our professors’ experience

ADDS UP TO 428 YEARS IN 68 TOP US

AND EUROPEAN UNIVERSITIES AND 110,000
EXECUTIVE TRAINING HOURS WITH 2,000
MANAGERS ACROSS 70 ORGANIZATIONS

numbers referring to 23 professors

AN HOUR WITH
THEM COULD
CHANGE
YOUR LIFE

JOIN ONE OF OUR NEXT INFORMATION SESSIONS
For more information visit www.alba.edu.gr/InfoSessions

©)»

MEET US TO DISCUSS YOUR FUTURE

Downtown Campus: 6-8 Xenias Street, Mavili Square,

Graduate Tel: +30 210 89 64 531, Fax: +30 210 89 64 737
Business School e-mail: enquire@alba.edu.gr + www.alba.edu.gr

Business unusual o A Lo

at The American College of Greece A ’ ACCREDITé s gs EPAS

ALBA Graduate Business School at The American College of Greece operates as a College, admits students of any race, color and national

or ethnic origin, and does not discriminate in any of its programs.




@ American-Hellenic Chamber of Commerce

EXECUTIVE COMMITTEE

Anastasopoulos Simos President | N. PETSIAVAS S.A.

Bakatselos Nikolaos Vice President | PYRAMIS METALLOURGIA A.E.
Karayannis Angelos Vice President | KARAYANNIS K. GROUP

OF COMPANIES

Panayotopoulos Litsa Secretary General | BOSTON HAMILTON LTD.
Papadopoulos Thanos Treasurer | CHEVELLAS S.A.

Canellopoulos Paul Counselor | AIG GREECE

Kyriacou Marios Counselor | KPMG CERTIFIED AUDITORS
Mamidaki Eleftheria Counselor | MAMIDOIL-JETOIL S.A.

Saracakis John Counselor | SARACAKIS BROTHERS S.A.

Spirtounias Elias Executive Director

BOARD OF DIRECTORS

Alexopoulos George | HELLENIC PETROLEUM S.A.
Anastasiou Despina | DOW HELLAS S.A.

Antonakou Peggy | MICROSOFT HELLAS S.A.

Antoniades Vassilis | THE BOSTON CONSULTING GROUP
Apostolides Pascal | ABBVIE PHARMACEUTICALS S.A.
Bacacos George | . BACACOS, CHEMICAL & PHARMACEUTICAL
PRODUCTS CO. S.A.

Costopoulos Alexandros | FORESIGHT STRATEGY &
COMMUNICATIONS

Coustas John | DANAOS SHIPPING CO. LTD

Kafatos Vassilis | DELOITTE BUSINESS SOLUTIONS S.A.
Kartsanis Georgia | CEO CLUBS GREECE

Kokorotsikos Paris | EUROCONSULTANTS S.A

Kosmatos Makis | JOHNSON & JOHNSON CONSUMER S.A.
Kostas Stavros | Economist

Kouidis Marilena | KOUIDES A.P.L. S.A.

Koussia Venetia | MANPOWERGROUP S.A.

Koutsoureli Eftychia | QUEST HOLDINGS S.A.

Kyriakides John | KYRIAKIDES GEORGOPOULOS LAW FIRM
Lazaridis Socrates | ATHENS EXCHANGE

Lekkakos Stavros | PIRAEUS BANK S.A.

Manos Alexandros | PIRAEUS BANK S.A.
Mytilineou-Daskalaki Sophie | MYTILINEOS HOLDINGS S.A.
Papalexopoulos Dimitri | TITTAN CEMENT COMPANY S.A.
Papazoglou Panagiotis | ERNST & YOUNG (HELLAS) S.A.
Passaris Despina | PROCTER & GAMBLE HELLAS M.E.PE.
Plessas Dennys | LOCKHEED MARTIN (INTERNATIONAL) S.A.
Sage Jim | PFIZER HELLAS A.E.

Stylianopoulos Andreas | NAVIGATOR TRAVEL & TOURIST
SERVICES LTD.

Tsamaz Michael | HELLENIC TELECOMMUNICATIONS
ORGANIZATION S.A. (OTE)

Tsiboukis Antonis | CISCO HELLAS S.A.

Xenokostas Panagiotis | ONEX S.A.
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COMMITTEES

AGROTECHNOLOGY COMMITTEE Members: Argiriou Notis, Bezergiannis Stella, Chriss
Dimitrios, Efthymiadis Thymis, Karagiorgos Nikolaos, Katsaros Georgios, Kouides Antonis,
Kouimtzis Athanasios, Koukakis Athanasios, Michailides Ekaterini, Nakas Ioannis, Vergos
Evangelos | Coordinator: Nikos Tsavdaroglou

AUDITORS COMMITTEE Members: Felonis Athanassios, Kerameas George, Sabatakakis
Kyriacos | Coordinator: Andriana Chadjianagnostou

CORPORATE GOVERNANCE COMMITTEE Chair: Papacostopoulos Constantine | Members:
Apsouris John, Charalambous Yiangos, Dimou Ioannis, Hadjisotiriou Paula, Iliadaki

Sassa, Petalas Apostolos, Shiamishis Andreas, Theodoulidou Maria | Coordinator: Daphne
Constantinidou

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE Members: Alexiou Maria, Katsouli
Katerina, Konti Kiara, Macheras Alexia, Menidiati Manina, Papademetriou Pakis, Vrachatis
Toannis, Zevgoli Nafsika | Coordinator: Angela Boyatzis

ENERGY COMMITTEE Chair: Karayannis Angelos | Members: Alexopoulos George,
Desypris John, Ekaterinari Rania, Peristeris George, Rigas Mathios, Stassis George |
Coordinator: Angeliki Dikeoulia

GREEK ECONOMY CONFERENCE COMMITTEE Chair: Anastasopoulos Simos | Members:

Antoniades Vassilis, Bacacos George, Mamidakis Eleftheria | Coordinator: Angeliki Dikeoulia

INFORMATION TECHNOLOGY & COMMUNICATIONS COMMITTEE Chair: Poulidas
Spyros | Members: Antonakou Peggy, Galani Agathi, Kolokotsas Dionisis, Monokrousos
Antonis, Moraitis Andreas, Peppas Nikolaos, Sabatakakis Kyriakos, Tsiboukis Antonis |
Coordinator: Georgia Mamali

INNOVATION, EDUCATION & ENTREPRENEURSHIP COMMITTEE Chair:
Panayotopoulos Litsa | Members: Darda Dimitra, Lelakis George, Makios Vassilios,
Papadakis Georgios, Pateraki Evangelia, Persidis Andreas, Pilitsis Loukas, Printzos Michael,
Raptopoulos Manos, Rizopoulos Yannis, Tsiboukis Antonis, Tsoukalis Alexandros |
Coordinator: Katerina Tzagaroulaki

INSTITUTE ON ECONOMIC POLICY AND PUBLIC GOVERNANCE Acting President: Simos
Anastasopoulos | Steering Committee: Kotsalos George, Koussia Venetia, Mina Zooullis, Sage
Jim, Passaris Despina | Executive Officer: Angeliki Dikeoulia

INSURANCE, SOCIAL SECURITY & LABOUR MATTERS COMMITTEE Chair: Kremalis
Konstantinos | Members: Abatzoglou Theodore, Andriopoulos Stavros, Canellopoulos Paul,
Christidou Agni, Christofides Angeliki, Ioannou Christos, Karmiris George, Kikilias Elias,
Kollas John, Konstantinidis Theodore, Koussia Venetia (Dr.), Lisseos Panayotis, Lyssimachou
Triantafyllos, Michos Stathis, Oikonomopoulou Antouaneta, Pelidis Manos, Plomaritis
George, Poulias Alkiviadis, Sarantopoulos Dimitris, Siatounis Manolis, Spyrakos Fotios,
Spyropoulos Rovertos, Tzotzos Apostolos, Vafeiadis Ioannis, Vlassopoulos George, Zoulaki
Aggeliki | Coordinator: Voula Tseritzoglou

IPR COMMITTEE Members: Ailianou Andromahi, Economou Alexandra, Galanopoulou
Katerina, Kargarotos Iakovos, Kosmopoulos Michalis, Kyriakides John, Makris Antonis, Michos
George, Paparrigopoulos Xenophon, Zachou Dora | Coordinator: Daphne Constantinidou

LEADERSHIP COMMITTEE Chair: Miropoulos Artemis | Members: Kalligeros John,
Katsivelis Pavlos, Kerastaris Antonis, Kofinas Kyriakos, Mamidakis Eleftheria, Mavropoulos
Michael, Olympios Spyros, Panteliadis Aristotelis, Rabbat Vassilis, Raptopoulos Emmanuel,
Roussos Michalis, Saracakis Alexandros, Vlachos George | Coordinator: Ritana Xidou

LEGISLATIVE REFORM COMMITTEE Chair: Kyriakides John | Members: Alexandris
Panos, Alexandris Spyros, Margaritis Evangelos, Scorinis George, Tsibanoulis Dimitris |
Coordinator: Daphne Constantinidou

MEDICAL DEVICES & DIAGNOSTICS COMMITTEE Chair: Liakopoulos Theodore |
Members: Anagnostopoulos Stefanos, Anastassiou Yannis, Baracos Christos, Boulougouris
George, Christopoulou Martha, Deligiannis Konstantinos, Derkos Kalogridis, Hoffman-
Luecke Manuela, Krinos Gregory, Maroutsis George, Michalitsis Iakovos, Nikas Dimitris,
Strouzos Anastasios | Coordinator: Voula Tseritzoglou

NORTHERN GREECE COMMITTEE Chair: Bakatselos Nikolas | Members: Alexopoulos
Charis A., Gigilinis Alexandros, Kafatos Vassilis, Kanelakis Ioannis, Katsaros Georgios,
Kokorotsikos Paris, Kouides Antonis, Kouimtzis Athanasios, Koukountzos Konstantinos,
Mitsiolidou Olga, Vlachos Panos | Coordinator: Nikos Tsavdaroglou

PHARMACEUTICAL COMMITTEE Chair: Ahmad Haseeb | Members: Apostolides Pascal,
Capone Carlo, Charalampidis Savas, Commissaris Jeroen, Dakas Christos, Filiotis Spyros, Frouzis
Konstantinos, Gerassopoulos Marcos, Greco Roberto, Kefalas Nikos, Kofinas Konstantinos, Lorge
Emmanuel, Malataras Kimon, Nordkamp Hendrikus Hermannus (Erik), Papagiannopoulou
Vassiliki, Pateraki Evangelia, Tarou Iphigenia | Coordinator: Voula Tseritzoglou

PUBLIC AFFAIRS COMMITTEE Members: Canellopoulos Paul, Kyriacou Marios,
Papadopoulos Thanos, Saracakis John | Coordinator: Xidou Ritana

TAXATION COMMITTEE Chair: Stavros Costas | Members: Achilas Ioannis, Altiparmakis
Christos, Ampeliotis Evangelos, Anastasiadis Harris, Desipris Antonis, Doucas Spyros,
Filippopoulos Dimitris, Gigantes Stavros, Govaris Vassilis, Kanellatou Athena, Kerameus
George, Kyriakides Stelios, Laskaratos Panagiotis, Leventis Thomas, Lianopoulos Themis,
Mitsios Stephanos, Nasiopoulou Maria, Panagiotidis George, Papadatos Eugene, Papandreou
Cristina, Pothos Panagiotis, Samothrakis George, Savvaidou Katerina, Savvas Evangelos, Sfakakis
Konstantinos, Spyriouni Litsa, Stavrides Vassilis, Stavropoulos Ioannis, Tapinos Grigoris, Trakadi
Maria, Tsakonas Yannis, Yiannacou Sofoklis | Coordinator: Katerina Tzagaroulaki

TOURISM COMMITTEE Chair: Stylianopoulos Andreas | Members: Ananiadis Tim, Argiri
Byron, Fokas Makis, Marriott Carol, Mavropoulos Michael, Panayotopoulos Panos, Van de
Winkel Bart, Vrachatis Ioannis | Coordinator: Angeliki Dikeoulia

WOMEN IN BUSINESS (WIB) COMMITTEE Chair: Sideri Anastasia | Members: Alexaki-
Catsambi Hariklia, Anagnostopoulou Popi, Katsou Nelly, Kazakopoulou Betty, Labrou
Marica, Miliopoulou Georgia-Zozeta, Milona Martha, Siropoulou Niki, Stoumbou Myladie,
Tarou Iphigenia, Tsemperlidou Katerina, Tzimea Deppie, Velliotou Peggy | Coordinator:
Angela Boyatzis
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CHAMBER
NEWS

Annual General Assembly

On June 24 the Chamber held its Annual General Assembly at the
Hotel Grande Bretagne. The meeting’s agenda proceeded smoothly
and all motions were carried, including the formation of a new

ANNUAL REVIEW 2014

Auditors Committee, the motions of the previous General As-
sembly, and the acceptance of new Chamber members. Chamber
President Simos Anastasopoulos chaired the meeting at which
time he reviewed the events and accomplishments of 2014, stated
the strategic course of the Chamber to support the Greek economy,
entrepreneurship, trans-Atlantic trade and investment, employ-
ment in Greece, and the work of all Chamber Committees, which spearhead the sectoral
programs of the Chamber through events, meetings, proposals, and publications.

Greek Defense in Washington

The Chamber is spearheading the second Hellenic Pavilion at the
AUSA Annual Meeting and Exposition in Washington DC to be held
October 12-14. The Hellenic Pavilion, and the presence of Greek
companies at this pivotal event, connects Greece's defense manu-
facturers with the United States military and other U.S. defense con-
tractors, providing for an expanded market in those areas in which
Greek companies excel. The first foray into the U.S. market during AUSA 2014 was
marked by success, paving the way for an expanded presence in 2015, with a pavilion of
more than 200 square meters at a highly favorable location.

Not a Chamber Member?
10 REASONS TO JOIN
THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

1 Develop your business - promote your company to AmCham members and U.S. com-
panies present in Greece

2 Support your interests - be part of AmCham Greece’s intense advocacy efforts towards
a better business environment

3 Increase your visibility through strategic sponsorship - gain exclusive exposure
through key sponsorship packages

4 Get out and about - meet the decision-makers who count and increaase your access to
business and political leaders

5 Keep up to date - high-level company representatives attend our content-driven events
with guest speakers—on hot Greek and global topics

6 Profile your company - act as a speaker or sponsor at one of our events or media campaigns

7 Knowledge sharing - keep abreast with the latest developments and share your insights
with our online resources and e-publication

8 Mingle with movers and shakers in the U.S. business community - network with key
U.S. executives at our many events

9 Access to AmCham resources - consult our expanding online resources in our mem-
bers-only section of the AmCham website

10 Get involved with our committees - share your voice—and ideas—with our committees

6 | BUSINESS PARTNERS | JULY-AUGUST 2015

HEALTHWORLD

The of Commerce is convening, for the
14th consecutive year, its annual Health-
world Conference, to take place Septem-
ber 22 & 2, 2014 in Athens. Held under the
auspices of the Greek Ministry of Health
and the Hellenic Association of Pharma-
ceutical Companies, Healthworld Confer-
ence has become the leading annual con-
ference on health policy issues in Greece
and a point of reference for stakeholders
to become updated on the latest develop-
ments on health policy and issues.

This year’s conference will focus on the
necessary policy pathways and actions
that can build a healthier system following
years of austerity. Delegates will explore
how a healthier system can work more
effectively to improve the health levels of
the Greek population and assess how a
healthier population can contribute to a
healthier economy. This strategy is aligned
with the Europe 2020 strategy which incor-
porates health policy as a major parame-
ter in creating a more competitive Europe.
An in depth discussion, among all HC
sector stakeholders, on the paramount
importance of a sustainable and innova-
tive health systems to citizens, economy
and country growth will be encouraged

in order to lead the way to the effective
transformation of Greece'’s health care
system and the creation of a favorable
environment for patients, providers and
policy-makers.

Chamber Calendar

September Thessaloniki, American Farm
School, 4" Agrotechnology Conference

TBA Athens, Hotel Grande Bretagne, Public
Affairs Luncheon with guest speaker Louka
Katseli, President, National Bank of Greece

September 22-23 Athens, Athens Ledra
Hotel, 14" HealthWorld Conference

September Thessaloniki, TTIP Forum

September 28 Thessaloniki, Trade USA
Workshop




California, Greece, and Growth

During a recent mission of American
Chamber Directors in Europe to the state
of California, that included attending an
International Trans-Atlantic conference
hosted by the California Chamber of Com-
merce, | had the opportunity to observe
a number of practices that have a direct
2 relation to the entrepreneurial ecosystem
in Greece.
At the outset, let me note that | am not a believer in transferring a
successful paradigm from one culture to another, wholesale, as
this is bound to create more failure than success and more mis-
understanding about what works and what does not.
We can, however, transfer ideas and concepts from a success-
ful environment such as California that are most likely to work
in Greece.
The most striking conclusion | reached, after making a number
of mental comparisons, is that Greeks have some characteristics
that are highly attractive. One, historically, Greeks have found un-
orthodox ways to achieve their objectives. And, today's crisis has
forced many young entrepreneurs to achieve success by working
in, around, or over a difficult and unforgiving system. In the real
world, this is called innovation.
Second, for five years we have had to operate in an environment
that manifests instability. That means we have had to shift, wig-
gle and restart whenever the rules changed and the proverbial
playing field releveled. This is called flexibility.
Third, Greeks have a healthy disrespect for the rules, sometimes
too much, but whatever. This is called individuality and stubborn-
ness, that disregards group think. These three characteristics are
a good basis for business success.
What we need, of course, is growth. But | also noticed that growth
must be looked at in a holistic manner, not simply as an econom-

ic metric. In other words, we must grow new business models.
Surprisingly, California is full of cooperatives, from wine makers
to nut growers, who pool their resources to create a powerhouse
of a brand—and everyone wins. Greece is an ideal location to
build such models, especially in agriculture.

We also need to grow new mindsets. Visiting companies such as
Tesla, Genetech and HP made me realize we cannot compete at
this level. However, these companies have a tremendous appe-
tite and need for research assistance. And this is where Greece
could shine. A strong focus on R&D could turn Greek scientists
and engineers into technical suppliers to the world's greatest
companies. And, in terms of new products, many Greek compa-
nies can become strong niche players.

At the headquarters of AirBnB, it became apparent that cloud
platforms can belong to anyone. A good idea, good IT skills, a
global outlook, and ignoring the established rules, make the dif-
ference. Here too Greeks could excel.

So, we need to work on growth, the kind that goes beyond GDP.
But there is one more element that Greece needs, and is sorely
lacking: an innovative, flexible and non-rule based institutional
framework that allows growth to fly. For this, we must lobby and
fight. We must convince the government that it is time to break
some old habits—and give our young (and older) entrepreneurial
minds the opportunity to create enterprises, to hire people, to
succeed, and to put Greece where it belongs, at the top of the en-
trepreneurial charts.

| encourage all Chamber members to join the campaign we shall
soon launch to begin “changing the rules.” Contact me personally
so we may proceed together, and without delay, in building a new
growth model in our country.

ELIAS SPIRTOUNIAS
Executive Director, American-Hellenic Chamber of Commerce
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BY DR. KYRIAKOS KYRIAKOPOULOS

ASSOCIATE DEAN OF ACADEMIC PROGRAMS,

ACADEMIC DIRECTOR OF ALBA - EUROBANK MBA,
ACADEMIC DIRECTOR OF EXECUTIVE MBA,

ASSOCIATE PROFESSOR OF STRATEGY AND MARKETING,
ALBA GRADUATE BUSINESS SCHOOL
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"Our strategy is brilliant. ..
but execution is not our
forte.” "Our plan was well-
devised. Market surprises,
unfortunately derailed our
strategy.”

Simplify Your Strategy to Thrive

in a Comp

xcuses like these abound in the
corporate world. So do strategy
failures! Failing on execution is
almost 70% and it is the greatest
managerial challenge according
to a recent study among 400 CEOs of large
companies.
Part of the blame has to do with the very
way companies use to make their strate-
gy. The standard model of strategy roughly
has the following features: long-term ob-
jectives and plans set by senior leaders after
thorough analysis, tight implementation
by employees, and the pursuit of a unique
competitive position in target markets. In a
complex world, this standard model is out-
paced by external surprises and jolts caused
by nimble rivals, flimsy customers, and re-
lentless technological change. The constant
change shakes out stable industries, destroys
previously thought formidable capabilities
and sweeps away unassailable competitive
positions. The new reality, strategy is not
about defending a permanent competitive
position but involves the ability to exploit
ephemeral opportunities and market jolts.
In such a market environment, companies
can improve their execution by simplifying
their strategy in two key ways: making sim-
ple rules for decision making and embracing
improvisation to execute their strategy.
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lex World

Simple rules are crucial to coordination in
decentralized teams as decision making is
shifting towards the front-line employees
who face with change. According to various
studies (see Eisendhardt and Sull), simple
rules are clear-cut guidelines (how-to-seize
opportunities rules, priorities rules, timing
rules, exit rules) that boost prompt deci-
sion making among team members. Simple
rules go beyond platitudes such ‘improve
quality; ‘pursue innovation, or ‘flexibility is
our priority’ that often confuse and derail
action. Rather, companies choose critical
processes for their success (M&A for Mit-
tal, allocation of manufacturing capaci-
ty for Intel based on gross margins, new
product development for Lego). Lego is an
illuminating example for how simple rules
ease its entry in new markets. Questions
like ‘Do the new products possess the Lego
look; will parents approve it?) ‘Does it have
high quality standards?} ‘Does it encourage
creativity in children? dominate the discus-
sion of product teams

Improvisation is about real-time response
to changes outside the initial plan. Akin to
jazz bands, execution is not stifled by rigid
planning or formal authority. In lieu of par-
titure with the notes to play (classic orches-
tras), jazz musicians invent their music on
the spot. Alertness to each other’s music and

their audience reactions, musical expertise
(instruments, melodies, and harmony and
music vocabulary) built over the years, and
relentless rehearsing to be spontaneous, are
crucial features of successful jazz perfor-
mance. Outside music, classy improvisation
examples include the Post-IT notes by 3M,
Honda’s entry in the American motorcycle
market, or the Cuban missile crisis. In the
latter, President Kennedy postponed air-
strikes against the pressure of ‘hawks’ in his
staff who were accustomed to military inva-
sion to resolve similar threats. While Kenne-
dy did not rule out airstrikes, he demonstrat-
ed flexibility as a way to deal with a complex
and ambiguous situation that could easily
lead to a nuclear war. He explored multiple
interpretations on the intentions of Soviet
President Khrushchev like hostile (the pre-
vailing perspective among advisors). Thanks
to information from people who knew the
Soviet leader, he could empathize with the
entrapment of Khrushchev and his need
for de-escalation, an interpretation that was
proven correct in the end.

To sum up, it is hard not avoid the irony:
while in simple markets, companies rushed
to adopt complex models of decision mak-
ing, today’s fluid and complex environ-
ments require simplification in both strate-
gy formulation and execution. &
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HERITAGE

ECONOMICS

BY EVANGELOS KYRIAKIDIS
SENIOR LECTURER IN AEGEAN PREHISTORY,

LEVENTIS SENIOR FELLOW IN HERITAGE MANAGEMENT,

UNIVERSITY OF KENT, CANTERBURY

Training—
Working With Priorities

raining empowers  heritage
managers to realize their vision.
Training is the scalable resource
that can slow the tide of heritage
loss and maximize shrinking
budgets. Training should be well-targeted,
have maximum impact and a high multipli-
er effect. This means that current heritage
managers must be a priority target, as they
will make an immediate difference. The most
skilled should also be a priority as they will
make a greater difference. And those from
disadvantaged environments should also be
priority, as they will become role models.
Those with multicultural and multidisci-
plinary backgrounds should also be en-
couraged as they create a unique learning
mix that fosters opportunities, networking,

tract, from scratch, an interdisciplinary, in-
telligent, international, professional group
of students that includes people from many
disadvantaged environments—as well as
heritage managers with jobs?

The most important motives for joining
our programs should be a) our noble cause,
b) our program quality, c) its prestige; the
most important disincentives would be 1)
cost, 2) time needed, 3) lack of motivation.
In the case of our MA, both the University
of Kent and the Athens University of Eco-
nomics and Business are well known, with
internationally ranked programs. Prestige
is bound to come, as our purpose is noble
and our quality high. Cost, however, and
time, are the main two disincentives. An
international scholarship program would

TRAINING SHOULD BE WELL-TARGETED, HAVE
MAXIMUM IMPACT AND THE GREATEST POSSIBLE

MULTIPLIER EFFECT

and shared experience. In all our programs,
such as the singular, jointly-taught MA in
Heritage Management, this is how we de-
cide whom to train.

But how can all these different, often con-
flicting priorities, be met? How can you at-
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mitigate the problem of cost. But the cri-
teria for any such program are academic
and cannot reflect all the criteria we have
set, especially those of diversity and max-
imum impact. A heritage manager from
a developing country trained in our pro-

Training is key for
sustainable preservation.

gram has enormously greater potential
impact than a Harvard graduate, yet if
judged on academic merit the Harvard
student is going to get the scholarship. For
this we established the Stavros Niarchos
Scholarship for developing countries,
which has generously supported more
than 20 applicants from more than 15
countries, seven of which have been rep-
resented at the level of ministry of culture.
The impact has been tremendous.

This is the third year of the scholarship pro-
gram, and projects have been phenomenal:
a consultancy for Koc University (Turkey)
on designing a summer school for intan-
gible heritage, the management plan for
Malawi’s four most important sites for the
slave trade, assistance to the government
of Kenya for implementing the UNESCO
convention on intangible heritage, the first
ever post-war assessment of the war her-
itage in Bosnia and how it is used in the
tourism industry, a public engagement
project in Kilwa, Tanzania, a management
plan in Orccha, India and more. Students
got a unique experience and impact has
been lasting and international.

This scholarship program, well designed,
flexible and targeted, helped us achieve our
goal, to recruit the individuals that will
maximize our impact internationally for
heritage management. This success can be
repeated many times over, and we all hope
that this is exactly what the academic com-
munity will be doing. &
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NAMES & FACES

...in the news

V¥ STAVROS KOSTAS HONORED

The Greek Financial Administration Institute hon-
ored Stavros Kostas, the Chair of the Chamber’s
Taxation Committee, on June 16. Stavros is an ardent
supporter of taxation policy reform leading to a virtuous
cycle of better business practices and government posi-
tions. Excerpts from the remarks of Stavros at the event:
“Special care has to be taken by financial managers so
that, beyond compliance with tax obligations, mistakes must be avoid-
ed which could create odd tax uplifts, fines and undesired side effects.
And not to spoil, by negligence or ignorance, any chances for creative
but legal, taxation cost savings.

“We all feel obliged to correct this long [tax system] pathogenesis, cap-
italizing on a wise restructuring and timely reforms toward a taxation

system, perfectly designed, economically realistic, with parameters of
sustainable growth, an additional efficient tool to lead us faster and
without deviations, to the gate out of the crisis”

V¥ MITEF FINALS

On July 1 the MIT Enterprise Forum Greece held its final pitch
session at NCSR Demokritos, where 10 start ups made their pre-
sentations in a bid to win the MITEF Greece Start Up Competition.
Chamber Executive Director Elias Sprirtounias was one of the
judges. The 10 finalists—all tech based companies—were vying for
a chance to receive cash, mentoring, services and more training in
Boston, home of MassChallenge, one of the most successful start
up initiatives in the world. The winner of MITEF Greece Start Up
Competition is RTsafe, second prize went to reportbrain Limited,
and third to tomoTECH.

V¥ FANCY FOOD IN NEW YORK

32 Greek companies participated in the 61 Summer Fancy Food
Show, June 28-30, in New York. According to Enterprise Greece,
which organized the Greek mission, visitors expressed great interest
in Greek foods. More than 1,500 business meetings between Greek
exporters and American professionals took place, many of which could
generate further penetration of Greek products into the US market.
The Summer Fancy Food Show is the largest marketplace devoted ex-
clusively to specialty foods and beverages in North America

v
BIG BANG DISRUPTION

In cooperation with Accenture Greece,
the Chamber supported a presentation by
Accenture author Paul Nunes at the Hotel
Grande Bretagne on June 22. Mr. Nunes is
the author of Big Bang Disruption, Strategy
in the Age of Devastating Innovation. During
his talk Mr. Nunes discussed the changing
effect that disruptive technologies and busi-
ness practices have in the Internet era. Mr. Nunes said, of
Big Bang Disruptors: “Competitors like that can blindside
you. They do not simply create the need for faster strategy
formulation and execution, and more-effective operations.
They create a need for entirely new innovation, strategy, and
go-to-market approaches. Such disruptors, according to the
author, have three characteristics: unencumbered develop-
ment, unconstrained growth, and undisciplined strategy.”

PAUL NUNES

AMBASSADOR PANAGOPOULOS—
IDEAS LEADER

Listen to the Ambassador of Greece to the
U.S. Christos Panagopoulos talk to Ideagen
Web Radio, in the context of the exclusive
Ideagen Ideas Leader Interview series, about
the Greek economy, the rise of entrepre-
neurship and innovation in Greece, success-
ful public private partnerships and excellent
Greek-American relations!

P http://www.blogtalkradio.com/ideagen/2015/06/10/exclusive-ide-
agen-ideas-leader-interview-with-ambassador-christos-pana-
gopoulos

REZA MOGHADAM

MICHAEL MAILLIS
RE-ELECTED PRESIDENT
Michael Maillis was re-elected as a President of the Hellenic—
German Chamber for a third time on June 17. Mr. Maillis said
that “Greece’s future in Europe is non-negotiable and this is a

guarantee of stability and a basis of prosperity”. “Every move
that leads to another direction is like a step into the void.

A

take an interest in you.
—Pericles

DEAR MR. CITIZEN

Just because you do not take an interest
in politics doesn’t mean politics won't

DEAR MR. MINISTER

What you leave behind is not what is en-
graved in stone monuments, but what is
woven into the lives of others.

—Pericles
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Media and the Crisis

Has the crisis impacted how Greek media operate?
The crisis has impacted everything, and the media is
not excluded. The basic change was the reduction of
advertising, resulting in a wave of journalists’ dismiss-
als and a lowering of salaries. Journalists lost their
ability to specialize and almost every journalist is now
occupied with broader areas, producing more stories.
Although one might think that this improved the pro-
ductivity, in reality the loss of specialization reduced
our ability to search deeper, loosing the element of
discovering (and uncovering) more elements that lie
under the surface.

Do you believe Greek media now have a more interna-
tional outlook?

Although at a first glance, the Greek media—due to the
crisis—look more oriented towards the international
sphere, this is true for the issues on the economy. Today
most stories have to do with economic matters, and are
of interest to those following public finance, the position
of Greece in the Eurozone, and the financial stability of
the Greek state.

How are social media and the Internet changing news
and reporting?

Social Media have a great impact because they provide
an immediate feedback to journalists—something that
never existed in the past. As a result journalists do not
consider themselves beyond criticism (as they thought
they were some years ago) and they are bound to be
more careful with what they say or write.

V¥ FULBRIGHT AWARDS CEREMONY

On June 24 the Fulbright Foundation hosted its annual awards cer-
emony at the residence of the U.S. Ambassador to Greece, David
Pearce. Fulbright Greece Director Artemis Zenetou welcomed guests,
supporters, friends, and Fulbrighters, more than 60 in all, who were
individually recognized for their academic, research, and artistic
achievements.

V¥ A CLEAR AND PRESENT NEED
On R&D, Costas Fotakis, Alternate Minister for
Research and Innovation, said, “Greece has a good
reputation scientifically, ranking 18th in the R+I
domain (Innovation Union Scoreboard, 2012. This
is due to an impressive output of high-impact publi-
cations, as well as success among Greek scientists in
e attracting funding. This has to be built on. There is a
clear need for new thinking and new policies for giving added value to
what already exists in Greece and developing new initiatives for R+I,
which may become drivers for growth in Greece alongside, Agro Food,
Tourism, and Shipping.

'V ECONOMIC COUNSELOR DAVID LIPPEATT DEPARTS
David Lippeatt, Economic Counselor at the U.S. Embassy since 2012
has departed his post and is headed to Mexico City. David has followed
events in Greece during turbulent times for the State Department. The
Chamber extends David and his wife, Claudia Zegarra, best wishes.

V¥ NEW CORPORATE IDENTITY FOR INTRACOM HOLDINGS

In the context of renewing its corporate

0 lntmcom identity, Intracom Holdings created a

Think foarward . .
new logo and a new website and is now

ready to “Think Forward,” a slogan that fully reflects its vision of cre-
ating value through innovation and sustainable development, utilizing
opportunities worldwide and strengthening outreach.

DEAR MR TECHNO

Beware the barrenness of a
busy life.

—Socrates —Epictetus

DEAR MR. CONTROLLER

Make the best use of what's in your power
and take the rest as it happens.

DEAR MR. KNOW-IT-ALL
There are two sides to every question.
—Protagoras
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PUBLIC
POLICY

Greece to Adopt

he announcement was made

by Alternate Finance Minister

Dimitris Mardas, who said:

“The adoption of International

Public Sector Accounting Stand-
ards (IPSAS) stands out as the most impor-
tant step of progress and evolution in finan-
cial accounting, enhancing the transparency
and credibility of public finances, while con-
tributing to global growth and prosperity
through the convergence and harmoniza-
tion of public accounting systems in various
countries and organizations.

“We should note that major international

financial institutions such as the IMF (In-

ternational Monetary Fund) and the World

Bank, are at the forefront of the adoption of

accrual accounting in the public sector and

the implementation of IPSAS.

“The adoption of IPSAS provides the oppor-

tunity for more efficient management of pub-

lic finances with multiple benefits, including:

« reduction of operating cost of the public
administration and the government,

o lowering of government borrowing and,
therefore, reduction in the corresponding
costs,

o better allocation and release of public
funds, which will contribute to the ampli-
fication of the employment,

« reduction of the cost of public goods and
services,

o greater transparency and accountability
through the disclosure of all transactions
conducted,

o« improved quality and amplification of
credibility of public accounts,

o increased economic competitiveness, in-
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IPSAS

directly favoring the private sector com-

panies,
« attainment of comparative advantage in

the international market”
“In this context, a working group of highly
qualified staff of the Greek Government’s
General Accounting Office, in collabora-
tion with the Accounting Standardizing
Board, has already been established, in
order to study and plan the new Uniform
Accounting Schedule.
“Given the extent and complexity of the
project, the technical assistance by inter-
national organizations or technical groups
that have already co-operated with the
Greek government on the basis of inter-
national agreements, on design issues and
also on implementation issues, is consid-
ered to be extremely useful, but in any case
it is the Greek side that bears the responsi-
bility: the administrative reform of the pub-

v

In May, Greece announced
it will adopt International
Public Sector Accounting
Standards (IPSAS), a move
the American-Hellenic
Chamber of Commerce
has advocated for more
than one year.

lic sector in the principles of transparency,
good governance and effectiveness, should
be justified from a Greek perspective.

Tan Ball, the Chair of CIPFA (The Char-
tered Institute of Public Finance and Ac-
countancy) International and the former
chief executive of the International Fed-
eration of Accountants, said: “The Greek
Government’s decision means that the
challenge now is one of implementation.
This is a management challenge. It requires
excellent planning and execution. And the
Greek government needs to be as transpar-
ent about its plans and their execution as it
has committed to be over its finances.
“IPSAS based financial information is a
first step towards creating transparency and
enabling accountability. This in turn can
build trust - a commodity Greece has great
need of — and the adoption of IPSAS is a
critical first step” &

"THE STATE OF GOVERNMENT REPORTING IS 'THE
ELEPHANT IN THE ROOM-'"— WORLD BANK GROUP CFO VINCENZO LAVIA

The sovereign debt crisis has illustrated the dire consequences of insufficient transparen-
cy and accountability of governments and poor public finance management and reporting.
Governments are not risk-free and the failure of fiscal management in the public
sector has an economic impact that will far exceed the impact of losses incurred by

corporate failures.

This jeopardizes both the interests of the public as well as investors.

Today, many key decision-makers, politicians, and public finance management leaders are
taking the key steps toward meaningful reform, including the adoption and implementation
of accrual accounting and International Public Sector Accounting Standards (IPSASs).

A
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TRENDS &
TRADE MAKERS

ICAP Investigates Greek Brain Drain

During the 1** Annual Human Capital Summit, the
ICAP Group presented the results of a survey conduct-
ed on 1325 Greeks working in 56 foreign countries,
73% of whom hold a master’s and/or doctorate degree
and are highly qualified staff. The survey aimed at ex-
ploring the phenomenon of “Brain Drain,” which has
taken dramatic proportions in recent years in Greece.
According to the survey results, corruption, the lack
of meritocracy, and the crisis are the main reasons the
new talents of Greece seek employment abroad. Niki-
tas Konstantellos, CEO of ICAP Group and Chairman
of EASE, said, “20% of the Greeks working abroad
do not wish to come back and 30% don’t think they
will ever return, unless there is an overall improvement of the economic climate. Mr.
Konstantellos said “it is a national priority to stop the Brain Drain and to convince these

young talents to return. Greek companies need to see it as an opportunity to acquire qual-
ified staff that will help achieve much-needed development.”

Greece Rising

g = According to the Global Entrepreneurship and

E |_ EE 2§ Development Institute (GEDI), Greece was one of

i l-l-l ug ART £ the ten countries that made the greatest gains in
ENGINEERINGES 2] EZINTERNET

the Global Entrepreneurship Index score from
2014 to 2015. The GEI score is a measure GEDI
employs to determine the health and activity of a

LABELM

T STARTUPSS
SUCCES=P

II!EAI.IJ £ country's entrepreneurial ecosystem.
:- = = There are also signs the international media
W|_ = might be singing a more positive tune. Jour-

nalists from the Financial Times, the Telegraph,
and the New York Times have written optimistically about entrepreneurship in Greece—cit-
ing an increased interest among top Greek graduates, the growing tech scene in the country,
and the increase in venture capital firms.

Nestos River—a Unique Biospher

The Nestos River is one of the five longest
rivers in Greece. Over 230 kms long, it begins
in the Rila mountains of Bulgaria, running ap-
proximately 130 km in Greek territory before
flowing into the Aegean Sea. It creates an envi-
ronment of special interest, unique value and
rare beauty, where rare plants and endangered
animals find shelter.

The region of Eastern Macedonia -Thrace
apphed for the inclusion of the forest and the broader National Park into the UNESCO
World Network of Biosphere Reserves Programme, consisting of 631 biosphere reserves
in 119 countries!
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FROM PYRAMID TO PLATE

r a
HEALTHY EATING PLATE

The Healthy Eating Plate created by Har-
vard T.H. Chan School of Public Health is
now available in Greek! The Healthy Eating
Plate provides detailed guidance, in a sim-
ple format, to help people make the best
eating choices. There may not be one “per-
fect” diet for everyone, but research shows
that the Mediterranean diet can be a good
model upon which to base your own dietary
strategy. See the Greek version at http://
www.hsph.harvard.edu/nutritionsource/
healthy-eating-plate/translations/greek/
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ROBUST

ECOSYSTEM

There is strong evidence that Greece’s en-

§§7

trepreneurial ecosystem has grown more
robust in the past couple years. According
to Endeavour’s report on entrepreneur-
ship and investment opportunities, 10%
of new ventures are focusing on high-
growth areas such as tourism, energy, and
information and communications tech-
nology, up from 7% a few years ago. To es-
tablish sustainable growth, it has become
clear Greece needs to focus on specific
sectors where it possesses some structural
advantage, such as tourism, agriculture,
and shipping.



THE GREEK CRISIS—
IMAGES IN THE NEW YORK TIMES

Photographer Eirini Vourloumis has captured images of Greeks in crisis and the
photos have been published in the New York Times, in a piece called Portraits from
Greece as it Endures a Crisis, with brief descriptions and quotes by her subjects. It is
telling that politicians are targeted as the main culprits and the greatest concerns ex-
pressed are related to human dignity and human potential —not economic matters.

BETTER REGULATION AGENDA

The European Commission recently adopted its Better Regulation Agenda. This com-
prehensive package of reforms covering the entire policy cycle will boost openness and
transparency in the EU decision-making process, improve the quality of new laws through
better impact assessments of draft legislation and amendments, and promote constant
and consistent review of existing EU laws, so that EU policies achieve their objectives in the
most effective and efficient way.

First Vice-President Frans Timmermans said:

“This Commission is determined to change both what the Union does and how it does it. Better
regulation is therefore one of our top priorities. We are listening to the concerns of citizens and
businesses — especially SMEs - who worry that Brussels and its institutions don't always de-
liver rules they can understand or apply. We want to restore their confidence in the EU’s ability
to deliver high quality legislation. Better regulation is not about “‘more” or “less” EU rules, or
undermining our high social and environmental standards, our health or our fundamental
rights. Better regulation is about making sure we deliver on the ambitious policy goals we
have set ourselves in the most efficient way.”

A

EU LEGAL RESOURCES

Europa, the official site of the EU
http://europa.eu/eu-law/index_en.htm

The European Parliament
http://www.europarl.europa.eu/

The European Council
http://www.consilium.europa.eu/en/euro-
pean-council/

The European Court of Justice
http://curia.europa.eu/jcms/jcms/j_é/

EurLex
http://eur-lex.europa.eu/homepage.htm-
[?locale=en

The International Court of Justice
http://www.icj-cij.org/

European Sources Online
http://www.europeansources.info/

SFEE
BUSINESS DAYS

For the second consecutive year SFEE
welcomed undergraduate and graduate
students of pharmaceutical, medical,
finance and technical universities at its ed-
ucational workshop Business Days, in the
belief that the pharmaceutical sector can
be a key pillar in the recovery of the Greek
economy by investing in talented young
people. lordanis Ladopoulos, Professor at
Athens University of Economics, organized
the workshop, which aimed at introducing
the new generation to the employment
opportunities offered by the pharmaceu-
tical industry. Speakers, among which the
President of SFEE Akis Apostolidis, ex-
tended an invitation to young scientists of
various specialties to consider the health
sector by selecting one of the numerous
programs of employment and internships
in the pharmaceutical industry, which
accounts for over 13,500 jobs in Greece,
and gave them practical advice for a suc-
cessful career.
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FULBRIGHT
STORIES

BY PHILIPPOS STAVRINIDIS
NOW RUNNING THE VINIFERA WINE BAR

FROM CALIFORNIA TO KIFISIA—

Lessons Learned

was looking forward to applying what

I learned during my MBA and sharing

my whole experience of the Northern

Californian culture. I chose to do that

at the family business, a boutique wine
shop in a suburb of Athens owned by my
dad and my godmother. For the last few
years I had been listening over the phone
to my dad complaining about how bad the
financial situation was in Greece, and how
much the business had been affected by it,
just like almost every business operating in
Greece nowadays.

REMAIN CALM, RESPOND ASAP
One course I took during my MBA was
Crisis Management. The main points I got
out of this course were to remain calm and
respond immediately. I thus decided that
our business should respond actively to the
current situation by organizing wine tasting
events and strengthen customer relations.
In such hard times the businesses that sur-
vive will be the businesses that significantly
differentiate themselves from the competi-
tion and offer a unique product or service.
Another important point that my US ex-
perience taught me is that a good manager
should be able to empower employees by
engaging them in a project in a personal
way. In addition, processes should be well
analyzed and restructured in a way where
roles are well defined. This way processes
become more efficient and progress can
be sustained as they are not dependent on
only one person.
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COMMUNICATION IS KEY

Another aspect of crucial importance in a
business, and most probably the number
one reason many businesses fail, is commu-
nication. One of my first observations had
to do with the lack of communication be-
tween the two wine shop owners. They had
split responsibilities and were operating
independently, almost as if they were run-
ning two separate businesses. Setting week-
ly meetings to discuss as a team everything
concerning the business, from daily tasks
to future plans, has probably been the most
effective change we've implemented. Im-
proving their relationship has drastically

v

| spent the last three years
In California: two studying
for my MBA as a Fulbright
scholar at UC Davis, and
the third in the Sacramento
area working as a Global
Trade Manager.

In September 2014 the
time had come for me to
leave the United States,
and come back to Greece.

We need to be open and take chances. Mak-
ing mistakes is fine—as long as you take re-
sponsibility and make corrections.

SYNERGIES

California also taught me that new revenue
streams were required. So, we have opened
a wine bar in a beautiful space right next
to the shop—immediately creating syn-
ergies between the two businesses. Creat-
ing an online wine shop is also a priority.
And, expanding our services by creating a

MY GOAL IS TO CHANGE THE BUSINESS SO ITS WILL
DIFFERENTIATE ITSELF FROM THE COMPETITION
AND BECOME AGAIN A LEADERIN ITS FIELD.

increased their enthusiasm for their job,
and has created a better working environ-
ment for all employees as well.

DEFINING STRATEGY

My goal is to change the business so its will
differentiate itself from the competition
and become again a leader in its field. To
achieve this, our strategy should mainly
focus on widening our customer pool, es-
pecially with young people, and reinforcing
our relationship with our existing clients.

product portfolio and distributing to bars,
restaurants and hotels or by managing the
exports of a number of wineries are ideas
that I am considering. Exports could be
beneficial in reducing our exposure in the
Greek market.

So, these first months of my involvement
have been a hard but exciting journey with
promising results. Working passionately on
something and succeeding in your goals you
set make the effort worthwhile. But weve
just started. The road is still long... &
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READING

The Learning
Season
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PERFORMING UNDER PRESSURE

The Science of Doing Your Best When It Matters Most
BY HENDRIE WEISINGER

AND J.P. PAWLIW-FRY

In Performing Under Pressure, Drs. Hendrie Weisinger and J.P. Pawl-
iw-Fry introduce the concept of pressure management, offering empir-
ically tested short term and long term solutions to help us overcome
the debilitating effects of pressure

RISE OF THE ROBOTS:

Technology and the Threat of a Jobless Future
BY MARTIN FORD

A stark warning from a Silicon Valley entrepreneur about what we
must do to keep an automated economy from being a massively
unjust one.

INTRODUCING THE ANCIENT GREEKS

From Bronze Age Seafarers to Navigators of the Western Mind
BY EDITH HALL

The book makes a powerful original argument: A cluster of unique
qualities made the Greeks special and made them the right people, at
the right time, to take up the baton of human progress.

PLATO’S REPUBLIC

Written in the form of a dialog in which Socrates questions his stu-
dents and fellow citizens, The Republic concerns itself chiefly with the
question, “What is justice?” as well as Plato’s theory of ideas and his
conception of the philosopher’ role in society.

THE VITAL QUESTION
Why is life the way it is?
BY NICK LANE

In The Vital Question, Nick Lane radically reframes evolutionary
history, putting forward a cogent solution to conundrums that have
troubled scientists for decades. The answer, he argues, lies in energy

20 | BUSINESS PARTNERS | JULY-AUGUST 2015

v

August reading should do
a few things—encourage
you to look at the world in a
new way, provide you with
new ideas about how you
do things in the fall, and
energize you with a sense
of renewed enthusiasm.
Here are some Business
Partners suggestions.

Yuval Noah
Harari

»
Sapiens

A Brief
History of
Humankind

SAPIENS:
A Brief History of Humankind
BY YUVAL HARARI

Deep history. Sweeping history. Big histo-
ry. Sapiens has become well received as a
new, fresh way of looking at our world.

Do

the
KIND
Thing

Do sty B}

DO THE KIND THING
Think Boundlessly, Work
Purposefully, Live Passionately
BY DANIEL LUBETZKY

For the socially conscious reader of Blake
Mycoskie’s Start Something That Matters,
Tony Hsieh’s Delivering Happiness, and
Howard Schultz’s Onward comes an inspir-
ing handbook for success in business, life,
and the all-important task of building a
more compassionate world—by the vision-
ary CEO of KIND Healthy Snacks



Anatolia
College

A stap le in academic excellence
since 1886

Anatolia Elementary School - Anatolia High School

International Baccalaureate Diploma Programme (IBDP) - American College of Thessaloniki- ACT

60 John Kennedy St., Pylea, Thessaloniki, Greece - Tel. +30 2310 398 200 - www.anatolia.edu.gr
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On the occasion of

Greece's entry into the Visa
Waiver Program, the U.S.
Commercial Service of

the American Embassy in
Athens is showcasing all 50
states and five territories in
Business Partners.

Discover America—New York

ew York, New York, the city so great they named it twice. Whether your pas-
sion is culture and heritage, outdoor adventure, food and wine, architecture,
art or shopping, New York City and the State regions offer it in abundance.
New York City is the perfect long weekend, but beyond the ‘Big Apple’ there
is so much more. To the east is Long Island, with miles of pristine beaches,
charming fishing villages, Gold Coast mansions and award winning wineries. Less than
two hours north lies the Historic Hudson Valley, famous for sites such as The Vanderbilt
Mansion and Springwood, the home of Franklin Roosevelt.
The Catskills Region boasts four dozen golf courses, many wineries, and lots of outdoor
activities, soft adventure and excellent skiing in winter. North of the Capital, Saratoga
Region is rich in culture and heritage, while the Adirondacks, home to the Olympic Village
of Lake Placid and Whiteface Mountain have many more year-round outdoor activities
and opportunities to connect with nature. The Thousand Islands-Seaway region has great
fishing, beautiful waterside campsites and the 454-mile-long scenic Seaway Trail. Crys-
tal-clear lakes, unspoilt forests, waterfalls and fertile valleys all help make up the Finger-
lakes, the USA's second biggest wine-producing area. The spectacle of Niagara Falls, one
of the seven natural wonders of the world is truly awe inspiring.

NEW YORK CITY SKYLINE
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THE EMPIRE STATE

LAND AREA 54,471.144 sq. miles

POPULATION 19,011,378; 7.5 million in
New York City

STATE CAPITAL Albany NY
LARGEST CITY New York City

LOCAL TIME EST - 7 hrs behind Greece
UK

CLIMATE Temperate: Average winter
temperature -3°C (26F). Average summer
temperature 29 °C (86F)

NTL PARKS Adirondack State Park, plus
many local state parks scattered through-
out the state.

P See more at: http://www.visitusa.org.uk/Sta-
tesandDestinations/StatesandDestinations/
New-York/1294#sthash.OCxRt5a7.dpuf



American-~Hellenic
Chamber of Commerce

The American-Hellenic Chamber of Commerce strives for continuous improvement of American-Hellenic
commercial and financial relations, through increased membership and through organization of top-quality
events, exhibitions, fora, seminars and congresses on both side of the Atlantic.
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Join the American~Hellenic Chamber of Commerce today and let our many membership
benefits take your business to the next level
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v
THE INTERVIEW

GREECE

THE IDEAL STUDENT DESTINATION

ALEXIS
PHYLACTOPOULOS,
PRESIDENT OF CYA /
DIKEMES [COLLEGE
YEAR IN ATHENS

/ INTERNATIONAL
CENTER OF HELLENIC
AND MEDITERRANEAN
STUDIES], DISCUSSES
THE VAST BENEFITS
THAT GREECE WOULD
GAIN WITH A FOCUS
ON INTERNATIONAL
EDUCATION.
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What trends prevail in transnational education today?

University level education has become increasingly internationalized in recent
years. Student mobility is increasing exponentially as are faculty exchanges with
institutions in other countries; on-line courses are mushrooming, international
branch campuses are created, strategic partnerships are forged on a global scale,
joint degree arrangements with schools from other countries are initiated, and
transferability of academic credit is facilitated.

Study abroad is very much encouraged in the U.S., and in Europe through the
Erasmus program, and it is seen as a way to train the future managerial and de-
cision making class in international values. The U.S. alone sends nearly 300,000
undergraduate students annually to other countries to study for an academic
semester or shorter programs.

How is Greece affected by these trends?

Greece is almost oblivious of these trends, with the exception of the International
Hellenic University in Thessaloniki and a few post graduate programs in the Eng-
lish language in certain major public universities—programs which are now being
threatened by the legislative initiatives of the present leadership of the Ministry
of Education. When it comes to study abroad in Greece, this is the domain of a
few private, not-for-profit institutions but it is miniscule compared to the numbers
achieved by other countries that are equally well endowed in cultural heritage.
The numbers speak for themselves. In 2012/13 the UK. received more than
36,000 study abroad students from the U.S. , Italy close to 30,000 , Spain more
than 26,000, and France more than 17,000; China had more than 14,000 U.S. stu-
dents. How many did Greece have in that year? Fewer than 2,500. Greece ranks
below Ecuador, South Korea, Peru, and Chile. What is wrong here? Is Greece af-
fected by the economic crisis, which started in 2009, and continues? Is it affected
by its tarnished image in the world press? I don't think so. Perhaps it was, for a
short period of time, after the violent demonstrations of 2008 and 2009.

For Greece the problem is one of mentality: we are constantly looking inward. By
contrast, there is no American university that does not have the word “global” as
atitle of a department or service. For Americans, at least, looking outward has be-
come a way to understand the world around them and to understand themselves.

Does Greece have any comparative advantage in international education?
Greece is blessed with several comparative advantages. It has a rich history
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Greece ranks below

} JLLEGE YEAR IN ATHENS

Ecuador, South Korea,
Peru, and Chile.
What is wrong here?

and culture—very attractive to students of all disciplines, a fascinating ancient
language—an epigraphist’s treasure trove. Every dig for construction unearths
Greece’s distant past—an archeologist’s delight. It is a country full of muse-
ums. What better place to study management of national heritage preservation?
Greece is at a stage of development where urban studies and sustainability stud-
ies are called upon to give answers to the vexed problems of everyday life. Its lo-
cation offers an ideal vantage point for the study of security issues in the eastern
Mediterranean and the mass migration phenomenon, so pressing in our times.

What can be done to strengthen the Greek position in the field of study abroad?
Official Greece must recognize the enormous potential and embrace transna-
tional education as it embraces the other two activities in which Greece has a
comparative advantage: tourism and shipping.

The net benefit to the economy from incoming student traffic is by no means neg-
ligible. A recent study by Dr. Vangelis Tsiligiris (www.academia.edu/2374368),
speaks of a potential of 20,000 to 50,000 international students per year with an
estimated benefit to the Greek economy of € 300 million to € 750 million annually
during the first two years. For this to be achieved official Greece must recognize
the value and potential of international education and assist its development.

Does the Greek State assist student mobility into Greece ?

It does not. There is no legislation that regulates the activities of independent
institutions, dedicated exclusively to servicing international students.

There are, instead, protectionist requirements that are excessive, such as the
time consuming FBI clearance demanded of U.S. students, who also must fur-
nish medical examinations and documented means of support, and all this for
studies that often do not exceed four months. Upon entering the country with
a student visa, one needs to apply for a temporary residence permit, having
to spend endless hours in line at the Aliens Bureau, only to be issued a certif-
icate stating that the required documents have been submitted. Students leave
Greece long before the permits are issued.

Another impediment is that Greek labor law and the Social Security Service (IKA)
have no provision differentiating foreign student volunteer interns from Greek
employees. Many foreign students would like to offer volunteer work as interns in
Greek companies, which would provide them with invaluable training in a global
environment and enhance their curriculum vitae. Similarly, there is no provision

for work permits for foreign visiting faculty on short
teaching assignments.

How is the present economic crisis affecting Greece’s
position?

The crisis is an opportunity for foreign students to
witness history in the making. Our institution, CYA/
DIKEMES (College Year in Athens / International
Center for Hellenic and Mediterranean Studies) has
even introduced a course on the crisis! In this course,
and in other similar courses, CYA offers students the
tools to become not just observers of the Greek condi-
tion but critical thinkers.

Students become familiar with the manifestations of a
society in despair. For instance, observing the graffiti
on Athenian walls provides an indication of the social
forces at play. Furthermore, our students have a chance
to assist, as volunteers, the work of NGOs dedicated to
the relief of the homeless or teach English to immigrant
children. The crisis is a great educational experience for
foreign students.

What are the prospects of Greece as a destination for
study abroad?

Greece has great potential. CYA/DIKEMES, for more
than 50 years, has been an example of how to harness this
potential. There are more than 170 practicing professors
in U.S. and Canadian universities teaching subjects relat-
ed to Greece, who were students at CYA. They were bitten
by the bug, so to speak, of Greece at a tender age while
at CYA. Overall, CYA has about 9.000 alumni who act
as Ambassadors of Greece, translating Greece to others.
Greece can become a very attractive destination for stu-
dents from other countries. This will bring multiple ben-
efits. It will boost the economy and generate soft power
by creating lifelong spiritual friends of this country. &
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GREECE—
A CENTER

OF EDUCATION}

EXCELLENCE

DO INSTITUTIONS IN GREECE OFFER A
GLOBAL CLASS EDUCATION? CAN GREECE
INCREASE THE NUMBER OF INTERNATIONAL
STUDENTS ATTENDING ITS SCHOOLS AND
UNIVERSITIES? BUSINESS PARTNERS
OFFERS PERSPECTIVES BY SOME OF THE
COUNTRY'S EDUCATION LEADERS.

—Raymond Matera
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Greece: A Country Unusual

ANTONINA KALKAVOURA
CORPORATE AFFAIRS DIRECTOR

AND EXECUTIVE MBA PROGRAM
DIRECTOR, ALBA GRADUATE
BUSINESS SCHOOL AT THE AMERICAN
COLLEGE OF GREECE

reece. Such a small country with such
a huge contribution to the world.
The Cradle of Western civilization,
birthplace of democracy and Western
philosophy, established the basis for
western literature, historiography, political science
and Western drama. Its cultural and technological
achievements are innumerous, while they have
been imparted and transmitted to other civiliza-
tions in a way that have obtained a universal iden-
tity and are not distinctive as “Greek” anymore.
For the ancient Greeks, education played a vi-
tal role in all aspects of life and “Greeks” were
considered those who had been educated by the

For the ancient Greeks, education
played a vital role in all aspects of life
and “Greeks” were considered those
who had been educated by the Greek

educational system

!Isocrates Panegyricus: “So far has
Athens left the rest of mankind be-
hind in thought and expression that
her pupils have become the teach-
ers of the world, and she has made
the name of Hellas distinctive
no longer of race but of intellect,
and the title of Hellene a badge of
education rather than of common
descent”.

Greek educational system'. But what is the case
today? Can Greece boast some islands of educa-
tion excellence or has any descent educational ef-
fort been swallowed by the contemporary finan-
cial and ethical decay?

ALBA Graduate Business School (www.alba.edu.
gr), a non-state educational institution of grad-
uate studies in Business Administration, is an
example of resistance and resilience. Founded in
1992 and supported by the Hellenic Federation of
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Enterprises, the Athens Chamber of Commerce
& Industry, the Hellenic Management Associ-
ation and its 84 corporate members, ALBA has
managed to launch more than fifteen academ-
ic programs, with the Executive MBA being its
latest pride. These programs hold international
accreditations (NEASC, AMBA, EPAS), as well
as international collaborations (with the Univer-
sity of Reading, UK, the CFA Institute and the
PRMIA Association). Its faculty, both resident
and visiting, is comprised of leading management
academics who are drawn from the best business
schools around the world, including INSEAD,
LBS, Harvard, Wharton, NYU and others. ALBA
students have, several times, won prestigious in-
ternational competitions, such as the European
Business Plan of the Year, while its more than
3.300 alumni hold senior positions in 51 coun-
tries around the world. In 2012, ALBA and The
American College of Greece formed a strategic
alliance aiming to create a top international edu-
cational institution in Greece.

At the same time, ALBA has established a strong
presence in Executive Education, mainly—but not
exclusively—in Greece, with more than 9.000 par-
ticipants. Moreover, it has created the ALBA Hub
for Enterprise & Development, a hub that brings
together all activities dedicated to entrepreneur-
ship. Along with the Applied Research & Innova-
tion Department, which forms national and in-
ternational networks for research and innovative
activities, the school services are integrated and
create its unique “Business unusual” character.
Hence, the answer is that ALBA Graduate Busi-
ness School is an example of education excellence
in Greece, with an unwavering commitment to
setting its sights over the horizon, reaching for vi-
sionary ideals and working restlessly to get there,
against the tide and against all odds.



A Model for Change Already Exists

reece has the potential to become an
international center of higher educa-
tion in the region, in the same way—
and with the same difficulties—that
it has the potential to become a re-
gional leader in the production of green energy.
The resources are there—Greece has gifted re-
searchers and able teachers, as it does ample wind
and sun. The infrastructure, while not all in place
and of uneven quality, could be built or devel-
oped; not all learning resources need be physical,
as witnessed by the growth of digital libraries
and virtual labs. With its rich historical and cul-
tural resources and lower cost of living (vis-a-vis
Northern Europe) Greece could offer an extraor-
dinary opportunity for a rewarding and afforda-
ble international learning experience.
This potential has not yet been realized. The pub-
lic sector’s fear of innovation, its subjugation to
special interests, and the reliance on political ex-
pediency as a criterion for policy making raise
obstacles to reforming public higher education
in Greece. There are, however, three private col-
leges in Greece that are rigorously committed
to the pursuit of excellence. What they have in
common can serve as a model for change and a
basis for Greece to become a center for interna-
tional education.
One distinctive element is a culture of self-assess-
ment: structured, evidence-based self-evaluation,
which is conducted under the guidance of an
independent evaluating agency and which looks
at the quality and effectiveness of academic pro-
grams, student learning, library, faculty and other
factors. The three institutions—Hellenic Ameri-
can University included—have been accredited
by the New England Association of Schools and
Colleges, the oldest accrediting organization in
the United States. There is also at least one public
university—the International Hellenic Universi-
ty—that has integrated a system of external eval-
uation into its operations.
Excellence requires, too, that we cultivate an en-
thusiasm for learning among our students. We

achieve this partly through our emphasis on
hands-on, experiential learning. Hellenic Amer-
ican University students do not just take exams.
They work on team projects, make presenta-
tions, and conduct research. They write some-
thing for nearly every course they take. They
produce business plans and financial models,
design mobile applications, do practice teaching
in real classrooms.

Excellence also means ensuring that the educa-
tion we offer be relevant for students’ professional
lives. To do this we must be open to the profes-
sional and business communities and attentive
to emerging trends in the economy and society.
Such openness enables us to better shape the con-
tent of our programs (e.g. our new concentration
in Digital Marketing in the MBA), and provide
students the opportunity to earn leading indus-
try certifications alongside their degree. We are
also pleased with the response to our Corporate

LEONIDAS PHOEBUS KOSKOS
PRESIDENT,

HELLENIC AMERICAN UNIVERSITY/
HELLENIC AMERICAN COLLEGE

Students produce business plans
and financial models, design mobile
applications, do practice teaching in

real classrooms

Scholarship Program, in which tuition grants are
provided to companies that wish to sponsor an
employee’s studies.

Finally, if Greece is to attract international
students—25% of our own students are non-
Greek—its degree programs must be taught
entirely in English. Those who say this cannot
happen in Greek public higher education need
only look at the example of the International
Hellenic University.
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An International Education

for Global Opportunities

PANOS KANELLIS

PH.D., PRESIDENT,
AMERICAN FARM SCHOOL &
PERROTIS COLLEGE

These
individuals
return to
their home
Institutions as
ambassadors
of the Greek
educational
experience

f there’s one thing a crisis such as the one in
Greece exposes, it's how interconnected we
are. Both on a national and international scale,
we have all felt the effects of the extended
downward spiral in the economic sphere. This
is perhaps one of the more tempting moments
in history to view openness as vulnerability, in-
terdependency as negative. Now, more than ever
before, we must acknowledge the necessity of a
globally-minded approach to learning. Shaping
Greece as a center of international education
doesn’t just mean exporting our model, but hav-
ing the flexibility and vision to adapt and imple-
ment foreign practices and create valuable educa-
tional experiences for all.
At the American Farm School and Dimitris Per-
rotis College, our international identity has always
been part and parcel of the lessons we teach our
students. As an institution operating in Greece on
the basis of American educational principles for
111 years, we draw from two academic systems—
and our students are richer for the experience.
Across academic divisions today, ranging from
Pre-K to the Collegiate level, the curriculum em-
phasizes environmental education, experiential
learning, and English language instruction. While
the Primary and High School programs draw stu-
dents from throughout Greece, the College boasts
graduates from European and African countries,
many of whom return to their area of origin and
apply the engaged education they acquired here.
Every year the School welcomes hundreds of stu-
dents from the U.S. participating in its unique Study
Abroad program - which has come to include in-
ternships on the educational farm, fellowships in
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the classroom or student service departments, ap-
plied research opportunities alongside professors,
and much more. These individuals not only share
different perspectives with their Greek counter-
parts, but return to their home institutions as am-
bassadors of the Greek educational experience.

As an institution we seek out academic and in-
dustry-level collaborations that involve global
partners. Perrotis College jointly conducts online
courses with the University of Cyprus. It founded
its Krinos Olive Center in ongoing collaboration
with the Olive Center at UC Davis. Through the
Center for Agricultural Innovation and Entrepre-
neurship, established and budding enterprises
operating in Greece and abroad receive valued
consultation and support services to set up or
grow their business. The Center even trains local
contract farmers for multinational operations,
like McCain Foods. And these are just a few
examples. Devoted to employing the most con-
temporary pedagogical practices, professional
development programs for our faculty are admin-
istered in collaboration with leading US institu-
tions, to provide our teachers with effective and
diverse tools for classroom instruction.
Achieving excellence on a national scale is im-
portant. But it is simply not enough. Our students
and faculty are part of a greater web of scientific
and entrepreneurial activity which cannot be ig-
nored. They are citizens of a country, yes, but they
are also actors in a larger arena—be it the Bal-
kans, Europe, Africa, the U.S., the world. It is our
obligation to prepare them for this reality, and to
build a system allowing them to benefit from—
and contribute to—the best of all worlds.



In Search of an Excellent Model

t all began in Greece.

Sometimes, statements of such overwhelm-

ing magnitude lose their impactful meaning

through mechanical repetition, become clichés

and their dense content gets diluted.
Classical Greece was not only the cradle of E=edu-
cation, but the pillar, the cornerstone and the hub
(all in one) of civilization for centuries. Conversely
in modern Greece, in recent decades, the educa-
tional system— especially higher education insti-
tutions—not only cannot boast of a decent ranking
worldwide but faces fundamental challenges such
as financial sustainability, disconnection from the
socioeconomic environment, introversion. On the
other hand, controversially yet not surprisingly,
Greek students compete triumphantly and excel at
many of the most prestigious universities abroad.
Not surprisingly: it is not the collective genes, it’s
the educational system that is flawed.
And vyet, the reform of Greek education could
be simpler—should some common sense pre-
vail over politics and the unrealistic obsession to
re-invent the wheel. If only the decision makers
would deign to consider the acknowledged as best
educational systems of the world, take the best of
their best features and blend them with the clas-
sical Aristotelian principals (eternal Aristotle!) as
these are applied into modern life, this would at
least reflect the real meaning of reform. Utterly
simplistic and borderline naive as such a “com-
pressed” view is if, God forbid, compared with
mega plans and studies and respective legislations
produced by the experts over the last decades, I
will here cite some of the prominent features of
the acknowledged as best educational system.
This is the American educational system and I will
draw here these highlights out of my daily experi-
ence at the American College of Greece:
The philosophy of American studies is all about a
noble function: “to teach one to think intensive-
ly and to think critically. Intelligence and char-
acter—that is the goal of true education, said
Martin Luther King Jr. The philosophy of cours-
es is not perceived as just a path to work, but as
the path to well-rounded personalities. Not just

assuring the student a better career, but making
her/him a better person and a global citizen.
Here are some notoriously performing, function-
al practices that serve this mission well: Study
Abroad, which provides the gateway to the great-
est universities of the world combined with intern-
ships at leading multinational companies; strong
connection with the business world opening ca-
reer paths; syllabi built with consideration to the
job market, resulting in high employability rates of
graduates; a broad plan of scholarships per mer-
it and financial aid programs for the financially
vulnerable; flexible personalized studies planning,
allowing combination of majors and minors, and
even enabling university students to pursue par-
allel studies with college - as in the case of ACG .
Last but not least: a strong network of alumni,
who do not only support each other but also ap-
ply a discipline of philanthropy by giving back to
their alma mater. Donations, benefactions, and

NIKI BOUTARI
VICE PRESIDENT OF MARKETING,
THE AMERICAN COLLEGE OF GREECE

The philosophy of American studies is
all about a noble function: “to teach
one to think intensively and to think

critically”

endowments are the major source of funding of
non-profit educational institutions, since profits
from tuition can’t cover operational costs. More-
over, the governance structure of a non-profit col-
lege/university conducted by a Board of Trustees,
consisting of volunteering distinguished person-
alities from various sectors, guarantees stability,
transparency, and high quality academic footprint.
A role model of an organization, at a time when
education in Greece could use such an aspira-
tional one.
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A Race to the Top

A GREEK PUBLIC UNIVERSITY IN THE GLOBAL ELITE OF BUSINESS SCHOOLS

PROF. KONSTANTINE GATSIOS
RECTOR, ATHENS UNIVERSITY OF
ECONOMICS AND BUSINESS

ublic universities in Greece face an
unprecedented reality. There has
been a drastic reduction of govern-
ment grants from 2009, of more than
55%, more than double the number
of students than the capacity of the university is
being admitted annually, there are immense bu-
reaucratic constraints set by the State and last
but not least, institutions are significantly under-
staffed in teaching and administrative personnel.
In this context, it seems like a small ‘miracle’ that
Athens University of Economics and Business
(AUEB) is ranked in the top 5% of universities
worldwide. Eduniversal ranks AUEB as a Top
Business School (47th in Europe) and its Master

It seems like a small ‘miracle’ that
Athens University of Economics and
Business (AUEB) is ranked in the top

5% of universities worldwide

programs in the best ones in their fields. QS (Quac-
quarelli Symonds) places AUEB at the global elite
of Business Schools, amongst 3,550 Institutions
and 14,000 study programs. We have received the
international EFQM certification for our commit-
ment towards excellence, as well as many distinc-
tions by the EU for our student services around
employment and entrepreneurship. We run sever-
al programs and courses in English, which result
in a significant amount of foreign students choos-
ing us for their undergraduate exchange semesters
or their postgraduate studies. Finally, in February
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2015 we announced our strategic partnership with
OTE Group, a partnership which is unique for its
scale and content for the entire country. It includes
the set-up of an IT research laboratory, as well as
cooperation on international R&D projects.
AUEB manages to develop and boldly set a new
vision for the future, thus setting the paradigm
for how Greece can position itself as a center for
international education. The repositioning of
our university that took place almost a year ago
marked a new era; After 100 years of a successful
history, we plan the future based on our values
of excellence, extroversion, social impact and in-
novation. Our values characterize our teaching,
our research and the overall approach towards an
institution that is open to the society it serves and
aleader in its field, at an international level.

We believe that Greek universities can play a sig-
nificant role in the map of global higher educa-
tion. From our experience, we have seen that it
starts with a clear vision and strategy towards be-
coming an international university. It continues
with setting up study programs for foreign stu-
dents, as well as international research consortia,
where the cooperation between the private and
public sector is for us a key factor for larger scale
and impact. It is important however, to recognize
that the State needs to support this effort, on one
hand by removing the extreme constraints that
are now in place and on the other hand by insist-
ing on the implementation of laws and policies
that are critical for the well-being and develop-
ment of higher education in Greece.

We remain optimistic in a difficult and chal-
lenging context. We believe that high quality
education nurtures high-caliber youth who can
function in a way that produces value for their
organizations and the communities they operate
in. And this is an objective that we wholehearted-
ly believe in and strive for.



Empowering Individuals
TO TRANSFORM THE WORLD AS ARCHITECTS OF THEIR OWN LEARNING

he needs of a global 21st century soci-
ety demand that we develop systems of
education that strive “to empower indi-
viduals to transform the world as archi-
tects of their own learning” This state-
ment of vision, which guides educational practice at
ACS Athens, a leading JK-12 international school,
demands that we see the teaching and learning
process as student-centered and designed to meet
the individual needs, talents and aspirations of all
students. Such an educational experience celebrates
diversity and appreciates differences. Teachers work
with students to help them discover their unique
talents, strengths and weaknesses—and having
done so, give them the tools to make appropriate
choices. By empowering students to make choices
as a key component of their learning experience,
such an educational experience prepares young
people to take their rightful place as global citizens
with ethos, confident in their ability to put what
they have learned to use to make the ethical, mor-
al, political, social, aesthetic and economic choices
that will confront them as they make their way in
the world. Through interdisciplinary teaching and
learning, extensive social and emotional advisory
and activities programs, and project based-learn-
ing and authentic performance assessments across
the grades, students are challenged to develop their
critical and creative thinking skills.
21st century teaching and learning must incorpo-
rate face-to-face, guided and individual on-line
and field-study experiential learning opportuni-
ties, and is designed to prepare students who un-
derstand that learning happens everywhere, are
confident users of technology and the resources
that their environment provides them, and are
capable of following their curiosity to learn on
their own. Teaching and learning is a partnership
between teachers and students: teachers are not
dispensers of information, but mentors, guides,

coaches; posing complex questions and encour-
aging their students to pose their own questions.
In this way are students encouraged to become
“architects of their learning”

Employing these fundamental principles of teach-
ing and learning, Greece can become a center of
international center of education. Greek and inter-
national schools and institutions in Greece (muse-
ums, cultural organizations, libraries, scientific in-
stitutions, social welfare organizations, agricultural
centers and environmental organizations, to name
a few), can seek to establish partnerships with in-
ternational educational, cultural, social and scien-
tific organizations and schools to develop centers
of learning throughout the country that bring in-
ternational high school students to Greece—to par-
ticipate in on-site interdisciplinary, cross-cultural
learning experiences with local students, that take
advantage of the country’s unique natural, cultural,
historical, and human resources. Such learning ex-
periences will not only serve to bring internation-
al students (and teachers) to Greece, but to con-
nect Greek students (and teachers) to the world:
through the connective power of technology and
social media, such connections can be sustainable
and long-lasting, and can go far to establishing a
network of committed global citizens.

In a time of rapid change and uncertainty, when
things can feel like they are spinning out of con-
trol, this approach to teaching and learning is de-
signed to produce students who are confident in
their abilities to cope with change, and who have
the understanding and the intellectual, social and
emotional skills to become the global citizens (and
leaders) with ethos that the 21st century needs.
We call this educational model “Global Morfosis,”
drawing on Classical Greek ideals (and, in our vi-
sion of international centers of learning, the rich
resources of contemporary Greece) to meet the
challenges of the present.

STEVE MEDEIROS

DEAN OF ACADEMIC AFFAIRS;
PEGGY PELONIS

DEAN OF STUDENT AFFAIRS,
ACS ATHENS

Greek and
international
schools and
institutions

in Greece

can seek to
establish
partnerships
with
international
educational,
cultural, social
and scientific
organizations
and schools
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Academic Excellence
In Turbulent Times

LY

MATTHEW BURFIELD

HEAD OF SCHOOL,

BYRON COLLEGE, THE BRITISH
INTERNATIONAL SCHOOL

n these rather uncertain times we recognize
and value the importance of education. Any
good business man or woman knows that in
times of crisis there is a need for greater in-
vestment. The best investment we can all make
is in our children. It is widely known that Greece
is going through some difficult times in terms of
global economics. It should also be known that in
all the countries I have ever travelled to, no coun-
try invests in their children’s education and future
more than they do here in Greece. It was a driving
reason for us to become a fully accredited school
through the BSO (British Schools Overseas) In-
spection process in October 2014. Parents want
academic excellence and are still willing to invest

Our recent BSO Inspection
characterized our children

as some of the best critical thinkers

they have ever met

in the best education opportunities possible.

Academic excellence is embedded in our school
as we follow the UK National Curriculum and
particularly use the International Advanced Lev-
els for our post-16 pupils. There are lots of dif-
fering opinions on what is the best qualification
for young people to take if they want to study at
the best higher education institutions. Many dis-
cussions I have with prospective parents are cen-
tered on the topic of which is “better;” A levels or
IB. The simple answer is that it depends on each
child. Our pupils specialize or focus on between
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3 - 5 A levels which, in my opinion, allow our
pupils to be better prepared for the best universi-
ties in the world. It is not just my opinion though;
Julia Paolitto, who has special responsibility for
admissions and educational policy at the Univer-
sity of Oxford stated, “Students who wish to spe-
cialize in a particular science may find that the
concentration of three subjects at A Level pro-
vides them more with the focus necessary for an
intense subject-specific degree””

At Byron we recognize how important it is that
the international community recognizes the
qualifications our students achieve, and few ex-
aminations are held in higher regard across the
world than A Levels. The fact that the world’s top
universities accept A Level results as evidence of
a student’s abilities, we feel makes them a great
option for all our pupils. It is also important to
remember the EU-wide Bologna Agreements,
which require that universities throughout Eu-
rope recognize the national qualifications of their
home countries. For example, in the UK, A Levels
are universally recognized. However, the IB be-
longs to no single nation, so its recognition de-
pends on individual universities.

Being a pupil of Byron College is an education
in itself. Our children have international mind-
edness by being in our school. Our children rep-
resent 50 nationalities, which allows them to be
exposed to the rich and diverse cultures which
span our world. When our children leave our
school they are equipped with at least three lan-
guages. Our recent BSO Inspection characterized
our children as some of the best critical thinkers
they have ever met. Considering the many years
of experience and thousands of schools these
inspectors have visited this is indeed a worthy
complement. These skills and qualities will have
a determinant role upon the global citizens of to-
morrow’s world.



Can Greece Be a Center

of International Education?
AN EXAMPLE OF BEST PRACTICE

he European Association for Interna-
tional Education defines internation-
alization of Higher Education (HE)
as the whole range of processes by
which HE becomes less national and
more internationally oriented. There are sever-
al approaches to the internationalization of HE,
including the movement of students to foreign
countries, the movement of programs and pro-
viders across borders, i.e., transnational educa-
tion (TNE), and the education hubs, i.e., desig-
nated regions which hope to attract international
students and create a knowledge-based economy.
TNE is broadly defined by UNESCO and the
Council of Europe as education offered to stu-
dents who choose to stay in their home country
but earn degrees from abroad. TNE not only ben-
efits ‘glocal’ students, as they are called, but the
host countries as well. A recent study of the Brit-
ish Council on the benefits of TNE on the host
countries reveals a substantial impact on increas-
ing productive capacity and up-skilling of the
labor force, enhancing exposure to new teaching
and learning styles, and developing students’ val-
ues and skills necessary to operate successfully in
diverse cultural environments.
Similarly, education hubs, such as in Malaysia,
Singapore and UAE provide countries with in-
come and increased employment opportunities,
assist in the modernization of the education sec-
tor, provide for a trained workforce, build region-
al reputation and lead the country to a knowl-
edge- and service-based economy.
Although Greece seems, at present, to be far from
becoming a mega education hub, reminiscent of
its glorious past, there are several examples of
best practice, mainly among private providers of
HE. Twenty-eight years ago, New York College
offered for the first time in Greece the opportu-
nity to students to acquire a degree from Empire
State College of the State University of New York,

the largest public university system in the U.S.A.
Since then, New York College has developed a
network of partnerships with well-known uni-
versities in the United States, the UK, France and
Switzerland in order to offer students the oppor-
tunity for an international education. The breadth
of curricula, an international English-speaking
faculty, scholarly collaborative activities, continu-
ous support and guidance by the partner univer-
sities on matters of technology, teaching, learn-
ing, assessment and quality assurance, as well as
contacts with an alumni network and job market
beyond the national borders, have attracted stu-
dents from across the world and secured for them
a multicultural educational experience.

If Greece wishes to participate in the ‘brain train;

ALEXANDRA KAONI

PHD, MBA, MPHIL,

DEPUTY GENERAL MANAGER
(ACADEMIC), NEW YORK COLLEGE

If Greece wishes to participate in the
‘brain train,” and cease to be a ‘brain
drain,’ then Greece necessarily needs to

change the current mindset and replace
it with an international outlook

that is to say, the circulation of students and pro-
fessionals across states and the benefits attached
to it, and cease to be a ‘brain drain, meaning, the
loss of best minds, then Greece necessarily needs
to change the current mindset and replace it with
an international outlook and implement policy
changes that will provide an extrovert, sophisti-
cated, technologically advanced, and investment
attractive educational environment.
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Innovative and Progressive Education
THE KEY TO A SUCCESSFUL MODERN SOCIETY

PANOS N. VLACHOS, PH.D.
PRESIDENT, ANATOLIA COLLEGE

For a modern
society

to grow and
thrive

a progressive
educational
system

must exist

or a modern society to grow and thrive

a progressive educational system must

exist. One that is shaped by an increas-

ingly integrated world economy, new

information and communication tech-
nologies, the emergence of an international knowl-
edge network, the dominant role of the English
language, and other forces beyond the control of
educational institutions.

Institutions need to adjust their approaches to

better prepare students with new skills, a broad

knowledge base and a range of competencies to
enter a more complex and interdependent world
that include the following:

1 Engagement Students need to be able to play an
active role in the learning process by engaging
in meaningful activities inside and outside the
classroom.

2 Self-Advocacy Students need to understand
that they have control over their educational
destiny. This is what we refer to as “educational
maturity” - the ability to take charge of their
learning, ask questions, search for answers
and, perhaps most importantly, seek help when
needed.

3 Creativity - Innovation It is unfortunate that
educational models used often focus on ob-
solete learning approaches and some type of
standardized assessment hindering student cre-
ativity and the pursuit of innovative solutions
to challenging problems, a critical skill that stu-
dents must possess.

4 Collaboration In a changing world, effective
communication and the ability to work well
with others is essential to student success. Stu-
dents must be able to respect differences and ef-
ficiently collaborate with diverse personalities.

5 Empathy An awareness, and concern, for the
plight and challenges of others is a uniquely
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human characteristic. To do this effectively, stu-
dents need to possess knowledge of other cul-
tures, possess the ability to speak multiple lan-
guages and develop sensitivity to the traditions
and customs of other nations.
Furthermore, it is imperative that we instill in our
students an appreciation for our ecology in order
to build a healthy future for our communities and
the planet. According to figures sourced by the
Global Footprint Network, an independent think
tank based in the United States, Switzerland, and
Belgium, the first time that human consumption
outstripped the planet’s capability to produce was
December 29 1970.
Anatolia has incorporated new programs that ad-
dress the changing landscape in education. First,
the founding of the Center for Talented Youth -
Greece featuring challenging coursework, innova-
tive teaching methods designed to foster intellec-
tual development. Secondly, the Anatolia College
Science & Technology Conference (ACSTAC)
that seeks to create a supportive environment
modeled on professional scientific conferences in
which students select topics of interest, examine
them as professional researchers and present their
findings before an audience of peers and scholars.
Thirdly, in the three years of Gymnasium, Anato-
lia has introduced the IB Middle Years Program,
putting a greater emphasis on creative and criti-
cal thinking, collaborative skills and international
mindedness. Moreover, one of the key elements of
MYP is service as action in education, which we
have incorporated into our program for students
to develop their social conscience.
At Anatolia, we believe that the country needs to
invest in education by providing a creative and flex-
ible framework to encourage the public and private
sector to undertake initiatives which will success-
fully meet the challenges of the 21* century.



Three Ways to Develop International
Mindedness in Greece

nternational education today is about “trans-
fer of knowledge” In other words, as David
Perkins of the Harvard Graduate School of
Education asks, “What’s worth learning?”
When a student is exposed to a physics con-
cept, a historical event or a world language, s/he
must be able to transfer this knowledge to his/
her individual world. If it is not useful beyond the
school walls, then its value fades.
Pinewood American International School of
Thessaloniki, endeavors to promote Greece as a
center of this type of 21st century internation-
al education. Such an educational setting is one
where we teach children from many different
parts of the world how to reconstruct informa-
tion so that they become the creators and produc-
ers of knowledge. By doing so, we make learning
valuable. And, we believe that there are three fun-
damental components to developing internation-
al mindedness in education in Greece.

TRANSFORMATIVE...

International mindedness in education is a trans-

instructs us that the most beneficial, but not nec-
essarily the easiest, educational approaches are
those that continually play with, modify and fine-
tune the notion that all young people possess dif-
ferentiated strengths that should be emphasized.
This means being deliberate about how learners
learn and it is paramount to the belief that all stu-
dents can be successful.

INCLUSIVE...

Learning that is transformative in purpose and
enlightening in form requires a commitment to
inclusiveness in the Greek educational setting.
Inclusiveness in this context is about creating an
educational environment that respects differenc-
es, incorporates student voices into the educa-
tional process and teaching methods that allow
all students to access education according to their
individual differences, particular styles and needs.

DR. ROXANNE GIAMPAPA

DIRECTOR,
PINEWOOD—THE AMERICAN
INTERNATIONAL SCHOOL

By being transformative, diverse and
inclusive, international mindedness
will flourish in all schools in Greece

formative learning experience for students. It is a
process of cultivating students’ own constructed
knowledge so that it may lead them to participate
actively and sustainably in Greece and the rest of

the world. Thus, when we say transformative, we
advocate learning as a process of critical and cre-
ative thinking, meaningful interactions and con-
fident actions. This prepares youth to engage in
dialogue, question assumptions, open themselves
to alternatives, use other languages, move beyond
boundaries and, ultimately, become self-assured
and poised in the Greek and global environment.

DIVERSE...

Transformative learning is successful only when
students are given opportunities to be different.
Thus, in order for Greece to continue to grow as
a center for international mindedness, the pre-
cious diversity of learning styles must not be ig-
nored. Indeed, diversity is a prized benefit which
schools in Greece must embrace. Our experience

and, as a result, in Greek society

Equally, it is important to pave students’ journeys
with lessons in compassion, responsibility, diplo-
macy, humility and empathy. Indeed, these qual-
ities, like a well-written novel, help all youth in
Greece see beyond boundaries in order to create
new visions and learn to engage in the world. And,
they teach them to be decent human beings.

The youth of Greece is full of multifariously
bright minds. Thus, by being transformative, di-
verse and inclusive, international mindedness
will flourish in all schools in Greece and, as a re-
sult, in Greek society, as well. &
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INTERNATIONAL
LAW CONFERENCE

THE CHAMBER BROKE NEW GROUND IN JUNE WHEN IT HOSTED
THE FIRST INTERNATIONAL LAW CONFERENCE IN ATHENS, IN
COOPERATION WITH THE AMERICAN BAR ASSOCIATION [ABA),
INTERNATIONAL DIVISION.

[m INTERNATIONAL
LAW COMNFERENCE

. GREECE: THE PATH FROM A 1" PAST T0 A GREAT
muuu—u- fny ,.,“_Lh FoTuRE
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GREECE: THE PATH FRO'

The Role of Econc #

he event, designed to spark de-
bate and discussion on Greece’s
legal and judicial system, had
the title: Greece: The Path From
a Great Past to a Great Future—
The Role of Economics, Rule of Law, and
Best Practices.
The International Law Conference attract-
ed speakers and delegates from Greece,
the United States and other parts of Eu-
rope, many of who are leading experts and
legal luminaries.
With more than 250 registrants, the event
set the stage for an exploration on one of the
most crucial aspects of Greece’s institutional
infrastructure—the judicial system. Lawyers,
judges, legal experts and academic jurispru-
dence professionals, as well as members of
the Greek government and political parties,
businesspeople, journalists, and students
converged at the Onassis Cultural Center for
two days of discussion and debate.
The International Law Conference was
held under the auspices of the H.E. The
President of the Hellenic Republic, Mr.
Prokopis Pavlopoulos.

INTERNATIONAL
LA%ONFERENCE

INTERNATIOMAL
LAW CONFERENCE

BROAD SCOPE

The comprehensive scope of the program
allowed for a spirited review of diverse legal
and judicial issues. One of the most oft stat-
ed themes was the fact that Greece is bur-
dened with complicated, poorly designed,
often contradictory legislation that lacks
an integrated philosophical foundation, is
encumbered by thousands of laws, Presi-

ST T0 A GREAT FUTURE

\& Best Practice

THE PRESIDENT OF THE HELLENIC REPUBLIC, PROKOPIS PAVLOPOULOS

dential Decrees, Ministerial Decisions, and
other ex-judicial mandates that leave law-
yers, judges, and citizens in a maze of con-
stant uncertainty.

A second major theme regarding the Greek
legal system was the length of time for cases
to be heard in court, the interminable de-
lays in decisions, the excessive postpone-
ments, and the lack of specialized courts.

“In ancient Athens, land owners
themselves declared the value of their
property holdings to the tax authorities
for the purposes of assessing taxes. Then,
any citizen had the right to purchase any
of those properties at the value declared.”

—MYRON T. STEELE
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A third major theme was the slow uptake
of ADR, or Alternative Dispute Resolution
mechanisms, a practice that can unburden
the court system of case backload and of-
fer a more direct, faster and cost effective
means to settle disputes through measures
such as mediation.

DISTINGUISHED SPEAKERS

The array of speakers allowed for a com-
parison of approaches and suggestions for
reform. Although the U.S. and Greek legal
systems are fundamentally different, a wide
number of alternative policy implementa-
tions are possible. In this sense the focus

on “Best Practices” proved to be one of the
most valuable exercises among delegates,
some of whom presented side by side case
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studies to illustrate the strengths and weak-
nesses of different options.

The conference was opened by Linda Strite
Murname, Vice Chair, ABA Judicial Divi-
sion, Laurence Wiener, Attorney at Law
at Wiener Soto Capparos and Marcelo
Bombau, Chair, American Bar Associa-
tion Section of International Law. Cham-
ber President Simos Anastasopoulos and
Executive Director Elias Spirtounias wel-
comed the delegates. The opening wel-
come address was delivered by Panagiotis
Pikrammenos, former Prime Minister of
Greece and the opening keynote by My-
ron T. Steel, former Chief Justice of the
Supreme Court of Delaware.

Opening the second day of the conference was
Minister of Justice Nikolaos Paraskevopoulos
and the President of the Athens Bar Associa-
tion Vassilis Alexandris. Paulette Brown, Pres-
ident-Elect of the American Bar Association,
delivered the luncheon keynote on day two.

KEY OBJECTIVES

One of the most strategic objectives of the
event was to review proposals for reform
within the Greek judicial system following an
overview of international observations and
determine to what extent criticism is valid and
worthy. It was noted that Greece does indeed
suffer from serious shortcomings in respond-
ing to the demands of a effective judicial sys-
tem and reforms should be part of an overhaul
to ensure citizens are well served, businesses
can operate in an environment of stability and
predictability, and investors can be confident
of sure and swift justice. A common refrain is-
sued among speakers is that Justice Delayed is
Justice Denied prevails far too often.
Discussions on the role of judges and law-
yers revolved around ideas and proposals
on how attorneys and judges might cooper-
ate more effectively to serve justice and how
new practices, such as specialized courts,
could increase the positive path of cases that

PANAGIOTIS PIKRAMMENOS, FORMER PRIME MINISTER,
HONORABLE PRESIDENT OF THE COUNCIL OF STATE

PAULETTE BROWN, PRESIDENT-ELECT, AMERICAN BAR ASSOCIATION
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JOHN KYRIAKIDES, PRESIDENT OF THE CHAMBER'S LEGAL REFORM COMMITTEE

have a technical nature.

Discussions on litigation in Greece and the
U.S. provided deep insight into the specific
differences between the two countries and,
once again, demonstrated the tremendous
failure in Greece of responding in an expe-
dient manner. A discussion on venture cap-
ital and investor topics focused on the nuts
and bolts of funding new business ventures.
Business formation and start ups dominat-
ed the final discussion of the event during
which delegates turned their attention to the
importance of SMEs to growth and how a
well-functioning framework assists in cre-
ating new jobs and expanding the tax base.

AUSPICES: PRESIDENT OF THE
HELLENIC REPUBLIC

H.E. The President of the Hellenic Republic
Prokopis Pavlopoulos honored the delegates
at the Forum’s gala dinner with a speech de-
tailing the origins and evolution of Greece’s
fiscal crisis and the effect the judicial system
plays in shaping a country’s social and eco-
nomic fabric.

STEERING COMMITTEE

The idea for an International Law Confer-
ence was brokered by George Kounoupis, a
Greek-American lawyer who has practices
in Athens, Pennsylvania and New Jersey.

| AB

4 Section of |
In[crnurinn;al Law

VASSILIS ALEXANDRIS, PRESIDENT, ATHENS BAR ASSOCIATION

The Chamber embraced the idea, as did the
American Bar Association Section of Inter-
national Law. John Kyriakides, President of
the Chamber’s Legal Reform Committee,
spearheaded the Steering Committee of the
event, that also included John Apsouris,
Mattia Collonelli de Gasperis, John Drylle-
rakis, George Gerapetritis, Zoe Giannopou-
lou, Yanos Gramatidis, Herman Knott,
Carolyn Knox, Emer. Professor L Kotsiris,
George Kounoupis, Linda Strite Murname,
Beatrice Raccanello, Giselle Rosselle, Prof.
David Sonenshein, Konstantina Vagenas,
Thomas Valenti, Lawrence Weiner, and
Chara Zerva @
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4™ GREEK INVESTMENT FORUM

U.S. INVESTORS:

HOLD AND BUY GREECE

INVESTORS IN THE UNITED STATES REMAIN INTERESTED

IN GREEK COMFPANIES AND THE GREEK ECONOMY, DESPITE
UNCERTAINTY AND RISK, PRIMARILY DUE TO THE RESILIENCE OF
THE GREEK PRIVATE SECTOR.

he American-Hellenic Chamber
of Commerce and Athens Stock
Exchange successfully completed
the 4th Greek Investment Forum
in New York on June 9-10 at the
Sofitel in New York City. The annual event is
designed to showcase the investment oppor-
tunities and potential growth prospects that
Greek listed companies offer U.S. and inter-
national investors. Despite the economic cri-
sis that Greece has endured, investors may
discover attractive growth potential in Greek
companies that are expertly managed, have
built a resilient business model, and operate
in international markets.
The New York event was supported by sev-
en of Greece’s largest brokerage firms: Alpha

Finance, Beta Securities, Eurobank Equi-

“The interest of investment firms in
Greek companies remains high and this
is due to the skills of the companies and

management.” — SocRATES LAZARIDIS, CEO, ASE GROUP

ties, Euroxx Securities, Investment Bank of
Greece, NBG Securities, and Piraeus Securi-
ties—and New York based Morgan Stanley.

The Greek Investment Forum in New York,
established as one of the leading interna-
tional roadshows for Greek firms, enables
key two-way contact among Greek compa-

nies and international investors at the heart
of the world’s financial capital. Meetings, an
exchange of ideas, and information shared
one-on-one are pivotal in presenting a true
picture of Greece’s economic, investment
and commercial landscape, outside the
hype of journalistic reports.
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More than 20 companies listed on the Ath-
ens Stock Exchange joined this years’ mis-
sion, whose representatives met with fund
managers in a series of pre-arranged B2B
meetings—more than 460 in all. Considering
the current environment in Greece—charac-
terized by uncertainty and speculative fore-

casts—the meetings represented a marked

“The private sector
represents a Greece
that is productive,
competitive and
resilient to the
crisis.”
— SIMOS ANASTASOPOULOS,
PRESIDENT,

AMERICAN-HELLENIC
CHAMBER OF COMMERCE

success, equaling in number those of 2014.
Plato Monokrousos, Chief Group Econo-
mist of Eurobank Group and Elias Lekkos,
Chief Group Economist of Piraeus Bank
Group, made key presentations to inves-
tors regarding developments in the Greek
economy, investment opportunities and
challenges in Greece today. The speakers
answered questions by representatives of in-
vestment firms participating in the Forum.
The CEO of the ASE Group, Mr. Socrates
Lazaridis, said that the interest of invest-
ment firms in Greek companies remains
high and this is due to the skills of the com-
panies which, in a difficult environment,
maintain their outward orientation and op-
erate successfully worldwide.

The President of the American-Hellenic
Chamber of Commerce, Mr. Simos Ana-
stasopoulos, said that the private sector
represents a Greece that is productive, com-
petitive and resilient to the crisis. “We ex-
pect a sincere agreement with our partners
that will unleash the considerable forces of

the Greek economy and reward those who
over time have invested in Greece,” said the

President. @

THE COMPANIES THAT
PARTICIPATED IN THE EVENT:

Aegean

Alpha Bank

Athex Group
Ellaktor

Elltech Anemos

Eurobank

Fourlis

GEK Terna

Grivalia Properties

Hellenic Petroleum

Intralot

Lamda
Metka
Motor Oil Hellas

Mytilineos

National Bank of Greece
OPAP

Piraeus Bank

Sarantis

Terna Energy

Thrace Group

Titan

4™ GREEK
INVESTMENT FORUM
JUNE 9-10, NEW YORK

# of listed companies 21
About 75

# of investors (funds)

# of analysts / fund managers About 110

# of meetings (analysts) ~450
# of sponsors (brokers) 8
A
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The technological singularity is the hypo-
thetical advent of artificial general intelli-
gence (also known as “strong AI”). Such
a computer, computer network, or robot
would theoretically be capable of recursive
self-improvement (redesigning itself), or
of designing and building computers or
robots better than itself. Repetitions of
this cycle would likely result in a runaway
effect—an intelligence explosion—where
smart machines design successive gener-
ations of increasingly powerful machines,
creating intelligence far exceeding human
intellectual capacity and control. Because
the capabilities of such a superintelligence
may be impossible for a human to com-
prehend, the technological singularity is
an occurrence beyond which events may
become unpredictable, unfavorable, or
even unfathomable.

The first use of the term “singularity” in

this context was made in 1958 by the Hun-
garian born mathematician and physicist
John von Neumann. In 1958, regarding a

summary of a conversation with von Neu-
mann, Stanislaw Ulam described “ever
accelerating progress of technology and
changes in the mode of human life, which
gives the appearance of approaching some
essential singularity in the history of the
race beyond which human affairs, as we
know them, could not continue”. The
term was popularized by mathematician,
computer scientist and science fiction
author Vernor Vinge, who argues that
artificial intelligence, human biological
enhancement, or brain-computer inter-
faces could be possible causes of the sin-
gularity. Futurist Ray Kurzweil cited von
Neumann’s use of the term in a foreword
to von Neumann’s classic The Computer
and the Brain.

Kurzweil predicts the singularity to occur
around 2045 whereas Vinge predicts some
time before 2030.

Dining: For Business and Pleasure

MANI MANI

Double Your Pleasure

Greek modern—traditional ingredients
and recipes served with sensibilities that
relate to today's 'lifestyle”—is the new
black in dining. One of the best examples
in Athens is Mani Mani, a smart spot near
the Acropolis that focuses on developing
more flavor from favorites. The cool dé-
cor provides for a relaxing dinner and an
exploration of Greek tastes. Appetizers
range from mushroom veloute, fava with
caramelized onions, homemade ravioli,
and mussels with a sauce of lemongrass
and wild marathon. Following the salad
selection is a trio of pulses—lentils, black-
eyed beans, and chickpeas—each with a
distinctive sauce. Local versions of every-

one’s favorite comfort food—macaroni—
include krytharakia, hilopites, and thin
noodles, with herbs, chicken, mussels,
or mushrooms—that demonstrate that

tomato substitutes are a welcome change.
Mains focus on the land—with chicken,
lamb, pork, rooster, and beef paired
with innovative combinations of sauces
that incorporate honey, puree of beans,
eggplants, wild greens, herbs and fruit
chutney. Desserts are a welcome variation
of traditional themes—all sparked with a
surprise or two.

Come to Mani Mani to enjoy good Greek
food—prepared with a fresh eye and a
careful hand—for a sophisticated palate.

Mani Mani
10 Falirou St. Acropolis, Athens, 201 921 8180,
http://manimani.com.gr/
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TRAVELOGUE

knows." It is also a book about “What we don't know and why don’t we know it.”
The book is filled with such interesting statements as: "How can scientists so often
seem to know nearly everything but then still can't tell us whether we should take
an umbrella with us to the races next Wednesday?” It is a fascinating trip through
the history of science.

The Business Bookshelf

A Short History
of Nearly Everything

BY BILL BRYSON, BROADWAY BOOKS

Although published more than a decade ago, A Short
History of Nearly Everything is a delightful and fasci-
nating journey through the creation of the universe—
and much more. In his introduction, Bill Bryson
states “This is a book about how we went from there
being nothing at all to there being something.”

A Short History of Nearly Everything is a book about
how science works, and how scientists know what
they know. He includes many stories and examples
of science (and scientists) in action. What are some
of the answers to the Big Questions? How old is the
universe? How big is the Earth? What is life? How did
life begin? How did humans develop? As is so often
the case in science, the answer is: “No one really

B r)E}éltl:) N

A Short History of
Nearly Everything

ILAEIRA—A GOOD PLACE FOR THE SOUL

BY ANDREAS STYLIANOPOULOS
PRESIDENT, NAVIGATOR TRAVEL & TOURIST SERVICES LTD

There is something about the moun-
tains that makes for a more stim-
ulating getaway. The air is clear.
Mountain walks trigger philosoph-
ical thought. The sounds of nature
i are keener. Our focus in Greece on
the sea sometimes makes us forget that retreats in the mountains offer sub-
lime scenery, a quiet we all need, and a chance to commune just a bit closer
with the birds and other forest denizens. In the Taygetus range 15 km outside
Sparta, the Ilaeira Mountain Resort is a getaway worth investigating. At an
elevation of 850 meters, the Ilaeira is set on 20,000 square meters of scenic
land, with sublime views of the Laconian plain. Rooms and villas offer guests
a chance to unwind amid a forest of calm and either stay close to the hotel
grounds with a pair of binoculars or set out on day hikes, a bicycle tour, or
excursions farther afield. Local specialties are served at the restaurant—and
what a better place to sample the flavors of the Spartan cuisine; Spartan, but
not spartan. The pool offers respite from the heat and an ideal spot to read
that book you’ve promised yourself. The woods. A good place for the soul.

P http://ilaeira-resort.gr/

Jargonaut

AWGTHTGTTA
Are We Going To Have To Go Through This
Again

BBIAW

Be Back In A While

CMIW

Correct Me if I'm Wrong

GBTW

Get Back To Work

IGYHTBT

| Guess You Had To Be There

LSHMBH

Laughing So Hard My Belly Hurts

NEWS

North, East, West, South

RUMCYMHMD

Are You on Medication Cause You Must Have
Missed a Dose

::POOF::

I'm gone

CWYL

Chat With You Later

ITYWIMWYBMAD
If | Tell You What It Means Will You Buy Me
A Drink

» http://www.netlingo.com
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ONE WORLD

WOLVES OF THE SEA

DOCUMENTING GREEK HERITAGE

Greek fishermen have he myths and legends fishermen develop about their boats, often exaggerating the
. . . adventures they embank upon in them, are an indispensable part of their culture

asp ecial relationshi P and secretly help them to come to terms with dramatic and traumatic experiences at
with their boat S, the sea, or to explain and sometimes idealize their relationship with nature and wildlife.

Kaikis. In pursu it of The names of these traditional, colorful wooden boats are of great importance to the
) fishermen, as they reflect a special relationship, honor the memory of a loved one, or signify the
their Psaria (CatCh), the owner’s faith. Today, both nature and man are threatening these fishermen and their boats with
extinction. With them a big piece of Greek island history will be lost, as well as a part of Greece’s

fishermen s pen dd ays, national identity and heritage.
weeks or even months Since 2010 Christian Stemper has been documenting the last few remaining individual fisher-
in the permane nt men, and their boats, on the Greek island of Paros. The photo documentary Lupimaris is dedi-
. cated to the history, stories and faces of the Greek fishermen and their boats. These images
solitude of the sea. capture the lifestyle, the tradition, the adventures and the endangered future of these last Wolves

of the Sea (Lupis Maris). @

DATE OF CAPTURE: 05.10.2011(PORTRAIT) / 31.10.2014 (BOAT]  STATMENT:
NAME: KOSTANTINOS STRATIS = A FISHERMAN'S PLATE COULD BE EMPTY FOR SEVEN DAYS, BUT ON THE EIGHTH DAY
BORN: 1961  YOU WILL BE COMPENSATED FOR THE OTHERS. FISHING REQUIRES WILL, KNOWLEDGE
BOAT: ANNAKI - AND PATIENCE.
LOCATION: POUNDA / PAROS
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THE FISHERMEN
ARE THE LAST

OF THEIR KIND.
THEY ARE
THREATENED
WITH EXTINCTION.

P http://www.lupimaris.com

DATE OF CAPTURE: 30.10.2014 (PORTRAIT) / 29.09.2011 (BOAT]
NAME: ATHANASSIOS KARAPETIS

BORN: 1947

BOAT: DESPOINA

LOCATION: PARIKIA / PAROS

DATE OF CAPTURE: 26.09.2011 (PORTRAIT) / 29.10.2014 (BOAT]
NAME: ALEXANDROS KRITSALIS

BORN: 1966

BOAT.CORAL

LOCATION: PARIKIA / PAROS

STATMENT:

I HAVE NEVER SEEN SOMETHING LIKE THE SINKING OF THE SAMINA BEFORE. WHEN THE
FERRY HIT THE ROCKS, WE ALL WENT OUT WITH OUR BOATS. THE WEATHER WAS VERY
WILD, WE SAVED A LOT OF PEOPLE. BUT WE HAD TO COLLECT A LOT OF CORPSES AS
WELL. IT WAS A BLACK DAY, | DO NOT WANT TO REMEMBER IT ANYMORE.

EXPLANATION:

ON THE EVENING OF 26 SEPTEMBER 2000 THE FERRY SAMINA, EN ROUTE TO PAROS,
COLLIDED WITH THE PORTES ROCKS JUST OFF THE COAST AND SANK. FOR 82 OF THE
OVER 500 PEOPLE WHO WERE ON BOARD, ALL HELP CAME TOO LATE.

STATMENT:

IT TRAVELS WELL AND THE BOAT WILL SHOW YOU THAT SHE IS ALIVE AND LOVES
LIFE, JUST AS HUMANS DO. SHE LIKES TO LIVE TOGETHER WITH THE PEOPLE. JUST AS
THE DOLPHINS PLAY WITH HER, SHE PLAYS WITH US.
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VIEWPOINT

Fitness to Serve—
An Ancient Idea

ny citizen could call upon
any other citizen to undergo
scrutiny at any time, to deter-
mine whether he deserved the
privilege of speaking before
the Assembly. Furthermore, every young
Athenian man underwent a scrutiny before
the members of his deme before he was en-
rolled in the list of citizens.
This scrutiny took into account almost every
aspect of a citizen’s life, public and private,
and we can learn much about the values of
the Athenian democracy from the ques-
tions asked during a scrutiny, and grounds
for which a candidate could fail his scruti-
ny. According to Aristotle, a candidate for
the Council was asked, “Who is your father
and to what deme does he belong, and who
is your father’s father, and who your mother,
and who her father and what his deme? Then
whether he has a Family Apollo and Home-
stead Zeus, and where these shrines are; then
whether he has family tombs and where they
are; then whether he treats his parents well,
and whether he pays his taxes, and whether
he has done his military service” According
to Xenophon, they were also asked if they
honored their family graves.
After the candidate answered the questions,

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

Become a Member

and any accusers had come forward, the
Council voted by show of hands. According
to Aristotle, originally the vote of the Council
was the last word in a scrutiny, but in his time
(the middle of the 4th century BCE) “there
is an appeal to the Jury-court, and with this
rests the final decision as to qualification”

A candidate who was rejected by the Coun-
cil could appeal to a jury.

The newly appointed Councilors swore an
oath. They swore “to advise according to the
laws” According to two passages from Ly-

In ancient Athens, before
taking their seats on the
Council, newly selected
Councilors had to undergo
scrutiny (dokimasia), an
audit of their fithess to serve.

sias, they swore “to advise what was best for
the city” Demosthenes mentions Councilors
swearing “to advise what was best for the
People” (and this: “Nor will I imprison any
Athenian citizen who provides three people
to guarantee his debt, guarantors who are in
the same tax-bracket, except anyone found
guilty of conspiring to betray the city or to
subvert the democracy, or anyone who has
contracted to collect taxes, or his guarantor,
or his collector who is in default” The “oath
of thePeople and the Council” included a
promise “not to exile, nor imprison, nor exe-
cute anyone without a trial” Councilors
swore an oath, “to let it be known if he knows
of anyone who has been selected by lot but is
not fit to serve on the Council, and “to
crown a man as worthy of public office only
after scrutinizing him” &

Christopher W. Blackwell, “Athenian Democracy:

a brief overview,” in Adriaan Lanni, ed., “Athenian
Law in its Democratic Context” (Center for Hellen-
ic Studies On-line Discussion Series). Republished
in C.W. Blackwell, ed., Démos: Classical Athenian
Democracy (A. Mahoney and R. Scaife, edd., The
Stoa: a consortium for electronic publication in the
humanities [www.stoa.org]) edition of February
28, 2003. Contact: cwb@stoa.org

To become a member of the American-Hellenic Chamber of Commerce, one of Greece's
most preeminent and proactive business organizations, apply on the Chamber website at
www.amcham.gr, send an e-mail to info@amcham.gr, call the Chamber at 210-699-3559,
or fax the Chamber at 210-698-5687-7 and request an application form.

Partners

bponline.amcham.gr

To subscribe to Business Partners,
send an e-mail to info@amcham.gr,
call the Chamber at 210-699-3559, or
fax the Chamber at 210-698-5687-7.
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For the finest global reporting and in depth coverage of Greece, subscribe to the
International New York Times-Kathimerini English Edition, includes full access to
NYTimes.com and The New York Times apps.

Visit subscribe.inyt.com today.
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