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10. Using resources efficiently within the health sector can
contain costs. European health systems are being required to improve
their performance and respond to new challenges. Reconfiguring
services, acquiring new responsibilities, introducing incentives and
payment structures can provide better value for money. Health
systems, like other sectors, need to adapt and change. Health policy
statements by such organizations as the European Union (EU) and the
OECD have reinforced this.
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A. OpLopOC TOU ZUOTNMOTOC
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To ovotnua DRG — Diagnostic Related Groups (20otnuo Atayvwotikwv Opotoyevwy Opddwv)
elval Eva cuotnua Katnyoplomoinong aoBevwy OV AALTEL TN CUCTNUATIKA cUAAOYNA
dedopevwy katd tnv £€060 TwV a.oBevwy artd TO VOOOKOUELD, LE OKOTIO TNV TALlvOpNon Toug O€
Slaxelpiolpo aplBuo KatnyopLwy PAEEWY, OL OTIOLEG VAL ELVOLL LOTPLKAL OUGLWOELG, OLKOVOLKAL
OMOLOYEVELC KOl XPNOLLOTIOLOUV OHOELOEC HiyoL TOPWV KOl KALVLKWY SLadLKACLWV.

To 2Uotnuo DRG KATATACOEL TOL VOCGOKOLELOKA TIEPLOTATIKA, BAoel aAyopiBuou o€
OUYKEKPLUEVEC OUADEC, LE TN XPON EVOC £L6LKOV TIPOYPAUUOTOC Taélvopnong a.oBevwy
(grouper) to omoio xpnolpoTOoLEL: TV apXLKN Kot TEAKA dtayvwon Baon the AteBvoulg
Kwdikomnoinong Atayvwoswv Noocwv (ICD) tou Maykoopuiov Opyaviopou Yyeiog, TNV LATPLKN
npaén Baoet tng eEAANVIKA Kwdlkomoinong Twv Latplkwyv npatewv (procedures codes), to puAo,
NV NAKia, TNV Kataotoon Katd tnv £€£0do tou acOevn, Tnv epdavion entmAokwy, TNV vapPén
AAAWV CUVUTTAPXOVIWV VOGN HATWY, TN HEON dLapKeLa VOONAELQC, K.Al. XOPOAKTNPLOTIKWV
voonAeiag.

Me Bdon ta mopandvw KAOE TEPLOTATLKO KATA TNV £€080 KATNYOPLOTIOLE(TOL OE £val KOl LOVO
DRG. KaBe voookopeio Stapopdwvel To Sko tou mpodil case mix, To omnoio opilel to paoua

TWV TIAPEXOUEVWV UTINPECLWV LYELAC.
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JUOTOTIKA EVOG ouotApatoc DRG yla tnv kootoAdynon twv DRG
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JUOTATLKA EVOG ouoTrpato¢ DRG yia tnv kootoAoynon twv DRG

Clinical case: Grouping algorithm of respective
. P?tient‘s personal characteristics (age, sex, comorbidity, etc.) DRG system (set of coding » SpecificDRG s asigned todlinicalcase ,
+Diagnoses standards and rules for assigning ; < |
«Procedures diagnoses and procedures to cases) T
i
DRG-based payment rate for Cost weight Base rate Adjustment factor Formula
a case group
This is the actual reimbursement The cost weight is usually a relative The base rate usually is a monetary Adjustment factors are a tool for
for the dlinical case. It is a monetary measure that reflects the relative value and is the same for all DRGs. adjusting the DRG-based payment
value attached to a specific DRG. use of resources linked to a specific rate. Reasons for adjustment can Explanation
DRG compared with other DRGs. be many, induding additional
funding for teaching hospitals and
regional differences.
DRG variant: Cost weights setting and Expenditure ceiling: Adjustment factors:
The DRG variant (case dlassification) adaptation: While costing considerations should This allows for further adjustment.
determines the number of groups There s a need for adaptation to be taken into account for setting the Reasons for adjustment factors are Design aspects
and how disaggregated the get the right relative costs for a base rate, this will also be largely manifold but often compromise the /policy levers
grouping turns out to be. If the country context. Cost weights are influenced by overall available funds system, as cost weights should
number of case groups is too small, in principle independent from and allows to build in an already reflect differences in
providers have incentives to focus budgetary concerns. expenditure ceiling. The base rate resource intensity.
0N easy cases per group. Setting relatively higher cost can cover all costs or specific costs. ‘
weights allows overcompensation ‘
for highly cost-effective services.

Bull World Health Organ 2013;91:746—-756A
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Yuotnuo DRG / Xpnuatodotnon /XprRoelg
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xApaTo XpnHatodotTnong VOGOKOUELWV

Country Hospital payment schemes )
VUEIEI[ENE Prospective global budget + Payment per case / DRG

m Payment per case / DRG (47%) / Retrospective reimbursement of costs (48%)

Payment per case (45%) + payment per procedure (41%) + payments for drugs (14%)

Prospective global budget (79%) + per case (9%) + per diem (9%)
Czech Republic Prospective global budget (75%) + per case (15%) + per procedure (8%)

LIS Prospective global budget (80%) + Payment per case / DRG (20%)
IELT I payment per case / DRG

LI Payment per case / DRG

Payment per case / DRG

N2 per diem and retrospective payment of costs

Payment per case / DRG

M Prospective global budget

m Prospective global budget (60%) + per case (20%) + per diem (20%)
Payment per case / DRG

FEFEI T payment per procedure/ service + diagnosis — adjusted per diem
m Payment per procedure / service + DRG

Prospective global budget

M Prospective global budget (60%) + line-item (30%) + payment per procedure (10%)
Adjusted global budget (80%) + Payment per case / DRG (20%)
Prospective global budget + Payment per case / DRG

Prospective global budget (60%) + payment per procedure (40%)
Payment per case / DRG

Prospective global budget

EEZETE Republic Payment per case / DRG

LI Line-item budget

B Payment per case / DRG (555) + global budget
ENEETEIER Payment per case / DRG (2/3 cantons) + global buddget

Turkey Line — item budget

CLTEL R B8 Payment per case/DRG (70%) + global budget (30%)
Source : OECD Survey on health system characteristics 2008 — 2009 and OECD estimates.
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B. Avamntuén (Kplolpot mapayovtec)
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Avarntuén Zuotnuatwyv DRG
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Figure 4.1 Historical development

Sources: Authors’ own compilation, based on Fischer, 2008; Schreyogg et al., 2006; and | provided in ATIH, 2010; 3M, 200S; Australian Government,

2004; InEK, 2009; NHS Information Centre for Health and Social Care, 2010; and the try-specific chapters in Part Two of this volume.

* Discontinued developments are not shown, such as the use of HCFA-DRGs in Ireland | or the flat-rate/additional payment (Fallpauschale/

Sonderentgelf) approach in Germany. EZAN AE - EAAHNIKO INZTITOYTO DRG



TAYTOTHTA EZAN AE — EAAnvikoU lvotitoutou DRG

Nouko NMAaioto

* To Yroupyeio Yyeiag
(dpuoe 10 EAANVIKO
lvotitouto DRG (EZAN
AE) kol elonyaye to
Juotnua ApolBwy
Noookopeilwv HE TO
Nopo 4286//9/2014.

e H EXAN eilval etalpeia
Tou EAANVIKoU
Anpooiou pn
KEPOOOKOTILKOU
XOPOAKTNPA UE LOVASLKO
HETOXO ONUEPQA TO
Yroupyeio Yyeiag.

* BaoloBnke oto povtélo
€VOG
OLUTOSLOKOULEVOU
opyaviopou. To 49%
TWV LETOXWV OTO
HEAAOV umopel va
uetapBaotel otoug
TIAPOXOUG KAl TIANPWTEC

DECLWV UYELQG.

AwakuBépvnon

* To AekéuBplo/2014
Oplotnke Emomtiko
JupBoUALo Tou
lvotitoUTou amo tov
Yroupyo Yyeiog péow
avolxtng dtadikaoiog
EMAOYNG.

e To EX amoteAeital ano 5
HEAN: évav
OLKOVOROAOYO, £vav
gniotTipova doiknong,
Evay EMLOTHUOVA
TANPOodOPLKNG, Evav
LaTPO KAl EVAV VOULKO.

* BaolkOg oKomog tou EZ
glvaw n Staopaliion tng
avantuéng tou Z.A.N Ko
NG OPYAVWTLKNAG SOUNG
Ko AsLtoupyiag Tou
Ivotitovtou.

e Avefaptnoia &
Stadavela

® AVTLKELPLEVLKOTNTA

* Qudsetepotnta

e Awkoioouvn

e Aladaveia

¢ Emiotnpovikotnta

e E€elbikevon

* JUCTNMATIKA
avaBswpnon

¢ Entiteuén cvpdwviag
¢ EprmotevtikoTNTOL

* MoAwtkn N EUITAOKAG
* AleBveig cuvepyaoieg
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Avartuén tov EAAnVikoL Zuotiuatog DRG 2/2

Eknaidevon twv xpnotwv

Avarmtuén kat cuvtipnon ebappoywv mAnpodopLKAC YL TV
QVAAUTLKI) KOOTOAOYNON.
Mpocappoyn TwV CUCTNUATWY TWV VOCOKOUELWV amo ta omnoia Oa

Avamtuén kat ouvtipnon ebappoywyv mANPodopLKAC yLa TNV
katdtaén Twv acBsvwv (grouper)

oUAAEyovTal Ta kootoAoyika dedopeva (mepimou 10 voookopeia).

Avamtuén kat epappoyn tng pebodoAoyiac TipoAoynong

Avartuén kat epappoyn tne pebodoloyiac cuAdoync kot

Kol TTPAEEWV

Ayopd twv adelwVv XpAong evog afLOTILOTOU CUCTAMATOC KO N
\ etaodadion Texvoyvwaoiag yla tnv umtoothnpLén avamntuéng tou

Avarmntuén kat epappoyn tng pebodoloyiag kwdikomoinong voowv

Eloaywyn kat epappoyn vopoBbeaoiag yia tnv e€acdpaiion tTwv
amnapaitntwyv d€doUEVWYV Kal TNG AELTOUPYLOC TOU CUCTAMATOC

16puon ko avamtuén aUTodLOLKOULEVOU, AVEEAPTNTOU KoL
oudEtepou dopea yla TNV SLaXELPLON TOU CUCTHUOTOG

N
\

- eneepyaocioc Sedopevwy
- Avartuén kat epappoyn tnc peBodoloylag KOoTOAOYNoNC

OYTO DRG
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Etrioloc KukAog tou EAANVIkoU Ivotitoutou DRG

Na katoptilel Tov KataAoyo

TwV DRG HE TOUG OXETLKOUG 3
OUVTEAEOTECG KOOTOUG. ‘

Na urtoBdaAeL Tov katdAoyo
Twv DRG kot Toug
OUVTEAEOTEC BapuTNTOC YLO
€yKplon otov Yroupyo
Yyeiag.

- Noa cuvtnpel kat va BeATLwveLl
TIG LATPLKEG KWOLKOTIOL OELG

No EVNUEPWVEL TOUC TTOPOXOUG KOl
TIANPWTEC KAl VAL OUVTOVIZEL TNV
Stadkaoia StaBouAeuonc kot
OUUPWVLOG EVTOC CUYKEKPLUEVOU
XPOVIKOU SLO0TAHATOC LIE T
evlladepopueva Hépn

No evnUEPWVEL KaL vaL
OUVTNPEL TOL OXETIKA
TIANPOdOpPLAKA CUCTAHOTO

-

Na evnueEPWVEL Kal va
ouvtnpel OAa ta eyxelpidla
AelToupylag Tou CUCTAMATOG

)y

-
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[. Edoappoyn (opeAn kat mepLloxeC mpoooxnc)

EZAN AE - EAAHNIKO INZTITOYTO DRG



Od€AN amo tnv edpappoyn Tou JUCTAHOTOC

1. Juvtoén aVILKELUEVIKWY TIPOUTIOAOYLOHWY KOl EAEYXOC EKTEAEONC

2. OpBoloyikn Avamtuén tng 2TpatnyLlkng tng Yyelovoulkng Mepldepetac yia tnv kKaAvdn twv
OVOLYKWV UYELOC TWV TIOALTWV

3. Aikaln xpnuatodotTnon Twy LATPLKWVY TPAsewv otnv BAon Tou KOOTOUC.

4. Edappoyn EMOTNUOVIKOU VOCOKOUELOKOU pavatipevt (Metpnon - Tekunplwon,
Mpoodloplopocg Ztoxwy, Zuvexn BeAtiwon)

5. BeAtiwon tng mpoofoaong twv acBevwy, Leiwaon Xpovou avapovng, KaAupn véwv Beparmelwv
Kol BOPELWV TIEPLOTATIKWVY

6. ZupBoAn otnv dapopdwon KataAAnAwyv cuvOnkwv (Sltadavela TLHOAOYNONG Kall
otaBepomoinon Twv powv MANPWHWV YL TNV TIPOCEAKUCN EMEVOVCEWY 0TOV KAASO TNG

UYELaC
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Meploxec mpoooxnG Kat dlepevvnong
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Kplowuot Mapayovteg Emtuyiog

1. Xpovog avantuéng — Evkoupio/ZxeSL00NOG

2. Owovoulkn nopot — Evpwnaikoi Mopot

3. AwakuBEépvnon tou Zuoctipoatog — Yroupyeio Yyeiag kat EZAN

4. Tvwon tn¢ Evupwnaikng Eunelpiog — Metadopa texvoyvwoiog

5. A£0MEUCN TWV MANPWTWYV KOL TTAPOXWV — ZUVEPYAoia

6. EvnuEpwon Twv Xpnotwv - EMKowwVvio/VOGOKOMELOKN — a0POAALOTIKA KOvOTNnTO

7. Avamntuén oteAeXwv oto ZUoTnUa — AKadnuaikni kowvotnta
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