Survey co-run by Stanton Chase and the American-Hellenic Chamber of Commerce

Digitalization & Talent leading the Disruption
Tide; Are you Ready?

)

2 AMERICAN-HELLENIC

05 CHAMBER OF COMMERCE
%,

STANTON CHASE




Sample 220
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y
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How optimistic are you for the economic
ogrowth of Greece in the next 12 months?

Somewhat

optimistic 51,82%
optmistc. [N :: -
Very optimistic l 2,27%
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Which market sectors will offer career
opportunities for top executives in Greece?

100%
80%
60% Tourism and Technology
are believed to offer the
40% most career opportunities,

while Industrial Sector and

Governmental / Non Profit
20% organizations offer the

least career opportunities.
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Do you think that executive management
teams are equipped with the leadership skills
required for the new economy of Greece?

Somewhat 73,18%

Definitely - 12,27%
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What do you think organizations seek from
their Executive teams?

3,0%
Mobility LR 55.5%
29,7% ’
1,5%
Strong values >.0% 36.1%
: 57,4%
0,0%
Flexibility/ Adaptability/ Agility seslilommy . .
: 87,1%
2,5%
Diversity 14.4% 45 5%
37,6%

0,5%

Change management 3,0%

experience 29,2%
67,3%
0,5%
Creativity management ability 1.0% 36.1%
62,4%
0,5%
Productivity management 1,0%
ability 40,6% _—

m Indifferent Not Important  ®Somewhat Important  ® Very Important
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How adaptable is the workforce to future
skills requirements?

Few employees m Basic
follow tech
trends and are m Market Competitive
involved in re- _
skilling activities = Leading
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Does your organization have a plan in place
for Digital skills required in the future?

m Basic

m Market Competitive

Some business units plan
for the Digital skills that = Leading
they may need in the

future and liaise with HR
and resourcing to be able
to fulfill these in the future.
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How well does the operating model and
organization structure support the digital
business?

It is unclear how IT and
Business are organised
to deliver agreed
strategic changes

IT and Business are
generally well
organised to deliver m Basic
agreed strategic

changes m Market Competitive

m Leading
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Have the key competencies required for the
Digital Business been identified and
documented?

No real understanding
of what skKills,
competencies or
behaviours drive
superior performance.

m Basic

Key skills and competencies = Market Competitive
are detailed in the different

: L m Leading
roles in the organisation but are

not integrated with employee
and career development
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To what extend is Digital Strategy part of
your Enterprise Strategy?

m Basic

m Market Competitive

Digital Strategy concentrates = Leading
primary on online marketing &
sales activities. The organization
has partially started to evaluate
efficiency opportunities through
digitization.
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How important are the following factors in
your decision to pursue a new employment

opportunity?

Change to a different sector
Work with former colleague(s)

International relocation assignment

» More entrepreneurial role

Increased responsibility/ more senior
role

- Increased equity opportunities

» Increased compensation and benefits
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ALUE] 34,95%

9,14% 24,19%

15,59%

55,38%

62,90%

37,63%

51,61%

m Very Important

40,86%

32,80%

32,80%

52,15%
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m Somewhat Important

47,31%

Not Important = Indifferent
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Which would you consider as your challenges
for making a next step in your career?

47,85%
44,09%

32,80%

23,66%
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Are you willing to relocate?

= Yes =No
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Which reasons do you consider as inhibitors
to a potential relocation?

80% 72,22%

70%

60%

50% 40,00% 43,33%

40%

200 23,89% 25,00%

20%

10% 2,78%
0% -

Position Family Location Remuneration Uncertainty for Other
mismatch package repatriation
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er to achieve your career goals?

What do you consider you need to develop in

ord




Do you believe that Executive teams can be a
pool of talent for the Board room and
committees?

mYes

= No
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A well-functioning Board supports CEOs
success at what level?

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

[

89,44% believe
that a well

[VALUE]

functioning board
can really
support CEQO’s

SUCCesSsS .
o

[VALUE]
VALUE] ] [VALUE] J -
Low Below Average Average Above Average

[VALUE]

High
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